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Our Vision
Proactive and engaged leadership for Ontario dairy calf and veal cattle farmers.

Our Mission
Veal Farmers of Ontario provides leadership to promote industry development 

through collaboration and communications.

Animal care 
Animal health, welfare, and care are our top priorities.

Integrity 
We are open, transparent, and 
committed to excellence.

Collaboration 
We take a collaborative approach in addressing industry issues.

Leadership
We proactively provide expertise and 
leadership on behalf of our members.

Organizational values
The following are the foundational values for which the organization prioritizes its work:
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On behalf of the Board of Directors, I am pleased 
to present this 2025 Annual Report for Veal Farm-
ers of Ontario (VFO). 2025 marked a significant 
milestone for our organization, the 10th anniver-
sary of VFO as a regulated marketing board, 
and 35 years of continuous service to Ontario’s 
veal producers. These milestones provide an 
important opportunity to reflect on how far we 
have come, the challenges we have navigated 
together, and the strong foundation we continue 
to build for the future.

Over the past 35 years, our sector has weathered 
significant challenges, from animal health crises 
and border closures to global trade disruptions, 
activist pressures, a global pandemic, and 
ongoing market volatility. Through it all, the veal 
voice has remained at the table. We have worked 
alongside our industry colleagues to ensure veal 
producers are represented in policy discussions, 
regulatory development, and industry-wide solu-
tions.

2025 marks the first full year following the 
implementation of our licence fee increase. This 
enhanced investment in the sector has enabled 
VFO to direct additional resources toward stra-
tegic priorities, most notably research. One area 
of research focus is carcass condemnations, 
which have remained a priority for producers and 
VFO over the past five years. VFO launched the 
SCAP-funded Ontario Veal Quality Audit Carcass 

Benchmark Study to better understand the 
underlying causes and contributing factors. This 
project exemplifies our commitment to practical 
research that delivers measurable value on farm.

Collaboration continues to serve as a foun-
dational pillar of our strategic approach. We 
maintain strong partnerships with industry stake-
holders, government, researchers, and national 
colleagues to strengthen and amplify Ontario’s 
veal sector. Through the Canadian Veal Associ-
ation (CVA), where I am honoured to serve as a 
board member, we have advanced key national 
priorities on behalf of producers. This year, we 
successfully addressed a longstanding sector 
objective by securing regulatory amendments to 
extend the imported feeder calf harvest timeline 
from 36 to 40 weeks and to increase the mini-
mum import age from eight to nine days. These 
changes support both animal welfare and oper-
ational flexibility in a time of short supply.

Market conditions in 2025 presented both 
significant opportunity and elevated risk. 
Calf prices reached historic highs, driven by 
strong consumer demand, reduced imports, 
constrained North American cattle supplies, and 
sustained strength in the beef sector. Recog-
nizing the implications of this volatility, the VFO 
Board devoted considerable time to assessing 
these dynamics and positioning the organization 
for long-term resilience. As part of this review, 

the Board is seeking a regulatory amendment from the 
Ontario Farm Products Marketing Commission to permit 
directors to serve up to four consecutive three-year terms 
and to change the Board’s composition from eight to 
six members. These changes are intended to enhance 
governance continuity, efficiency, and strategic focus. In 
partnership with the CVA, VFO also endorsed a national 
veal weight limit analysis project. This initiative will eval-
uate the impact of varying carcass weights on cost of 
production for both producers and packers, providing 
critical data to inform future policy decisions.

While strong pricing signals confidence in our product 
and sector, it also heightens financial exposure at the 
farm level. The Veal Risk Management Program (RMP) 
remains one of the few business risk management tools 
tailored specifically to our industry and continues to play 
a vital role in stabilizing farm operations during periods 
of volatility. I strongly encourage all producers to assess 
their participation in this essential program as part of their 
broader risk management strategy.

None of these achievements would be possible without 
strong leadership and dedicated staff. I extend my sincere 
thanks to our staff, whose expertise, professionalism, 
and dedication ensure that VFO remains proactive, 
responsive, and member focused. 2025 marked a year 
of transition within our organization. Kendra Keels retired 
on December 31st after 19 years of service, and Jenni-
fer Haley has announced her retirement in March 2026 
following nearly 30 years of service. Their leadership and 
commitment have had a lasting impact on our organiza-
tion and the broader veal sector. On behalf of the Board 

and membership, I thank them both for their exceptional 
service and the legacy they leave behind.

As we celebrate 10 years as a regulated marketing board 
and 35 years of service to Ontario’s veal farmers, we do 
so knowing that change has been a constant throughout 
our history. The markets will continue to cycle. Policies 
will evolve. New challenges will emerge. But our strength 
remains in our collaborative approach and shared 
commitment to a sustainable and thriving veal and dairy 
calf sector.

Thank you for your continued support and engagement. 
Together, we will ensure a strong future for Ontario’s veal 
and dairy calf sector.

Philip Kroesbergen

m e s s a g e  f r o m  t h e  c h a i r
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2025 was a milestone year for Veal Farmers 
of Ontario (VFO) as we celebrated our 10th 
anniversary of becoming a regulated marketing 
board as part of the Ontario Farm Products 
Marketing Commission and a total of 35 years 
of continued service and dedication to the veal 
and dairy calf sector. As it has been since the 
beginning, our work at VFO remains intentionally 
rooted in a strong commitment to supporting 
our members, strengthening partnerships, and 
ensuring the veal and dairy calf sector remains 
sustainable, relevant, and resilient while keeping 
an eye on the future.  

It seems fitting this year that the traditional 10th 
anniversary gift is tin—symbolizing durability, 
flexibility, and strength. In a year marked by 
record high cattle prices, record low cattle on 
feed inventory numbers, continued competition 
for the male dairy and dairy-cross calves from the 
beef sector, increasing costs of production, and 
higher risk with increased operating loans and 
cash flow pressures, our sector has been nothing 
but durable, flexible, and strong despite all the 
pressure points it continues to feel.   

Guided by VFO’s strategic plan, our work has 
focused on a number of priority areas where 
we have leaned hard into enhancing and 
amplifying key producer programs, industry 
relations, advocacy, consumer marketing, and 
governance. The VFO Board of Directors and staff 
have worked hard to keep the rudder in the water 
and weather the constantly changing nature of 
the cattle sector through analysis, investigation, 

discussions, and evaluation in order to carve a 
path forward.    

Over the last year, VFO advanced a wide range 
of initiatives that directly support dairy calf and 
veal cattle producers. Our ongoing investment in 
dairy calf health and management resources—
including the continued expansion of calfcare.ca, 
refreshed fact sheets, and new digital tools—
has provided producers with timely, accessible 
information that takes best in practice research 
to the farm through knowledge transfer and 
education to support improved on-farm 
outcomes. VFO is well-positioned as your calf 
care partner and is pleased to support calf-
raisers in the veal and dairy calf sector.

Strategically, VFO has invested in important 
research projects that support animal health 
and welfare, feed efficiency, and reducing costs 
of production. This past year, while supporting 
several research projects with the University of 
Guelph, VFO also initiated an important project 
through a request for proposal process that will 
investigate the impact of fibre. The results of this 
project will yield several important new resources 
and information for producers to implement 
on-farm and support their businesses. The 
Ontario Veal Quality Audit Carcass Benchmark 
Study also wrapped up in 2025, culminating in 
an excellent producer workshop with hands-on 
learning. 

Our work would not be possible without 
collaboration. VFO continued to invest time and 

energy into key industry partnerships that amplify our 
voice and strengthen our collective impact. Whether 
contributing to sector-wide conversations on animal 
care, market development, or risk management, our 
participation ensures that veal producers have a seat 
at the table where important decisions are made. This 
partnership driven approach remains foundational to 
how we advocate, communicate, and lead. Whether 
it is participating in meetings like the Ontario Ministry 
of Agriculture, Food, and Agribusiness-led Carcass 
Disposition Working Group or the risk management-
focused Ontario Agriculture Sustainability Coalition, VFO 
continues to ensure the veal voice is heard. Nationally, 
VFO continues to collaborate with our industry partners 
through the Canadian Veal Association. 

Consumer marketing also remained a strategic priority. 
Through targeted campaigns, refreshed recipe content, 
expanded collaborations with content creators, and 
continued visibility through Ontario Veal Appeal, we 
strengthened consumer awareness and demand for 
Ontario grain-fed veal. While supply of finished veal cattle 
may be tight now, the consumer is still demanding veal, 
and it is important to keep the awareness of veal as a meat 
protein category top of mind. Cattle cycles ebb and flow 
but the consumer expects the product to be available, 
and we need to ensure that we strategically sustain this 
demand for the long term. VFO’s consumer marketing 
programs not only build public trust but also help reinforce 
the premium quality and value of Ontario grain-fed veal.  

As I get closer to my retirement from VFO, it seems 
appropriate that I end my service to the veal and dairy calf 
sector with an Annual General Meeting (AGM). When I was 
first hired in December 1997, the first task assigned to me 

was to organize an AGM for the Ontario Veal Association. 
A blinding snowstorm did not stop anyone from coming 
out to the Milverton Community Centre on a cold Friday 
night in January to network, catch up with one another, 
and discuss the importance of producing quality Ontario 
veal. Fast forward and while a lot may have changed, and 
we have certainly come a long way together as a sector, 
a lot remains the same. A producer-focused, member-
driven organization is the very foundation of all we do.    

I would like to thank and recognize some very hard-
working, passionate, and dedicated colleagues and team 
members for their knowledge, insights, and expertise. Our 
team is small but mighty and Kendra, Jen, and Patrick 
continue to ensure that VFO punches above its weight. At 
the end of 2025, we celebrated Kendra’s well-deserved 
retirement after many years of service to the veal sector.  
Congratulations to Patrick as he starts his leadership 
journey as your next Executive Director. I would also like to 
thank and acknowledge past and current Board members 
for your insights, commitment, and service.  

It has been a privilege to have served as VFO Executive 
Director, and it has been an honour to have worked with 
so many great people in the veal and dairy calf sector and 
the wider agri-food industry. Here is to an exciting year 
ahead for VFO as it adapts, evolves, collaborates, and 
advocates on behalf of its members.

Jennifer Haley

M e s s a g e  f r o m  t h e
E x e c u t i v e  D i r e c t o r
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Veal Farmers of Ontario (VFO) is a farmer-led organization dedicated to representing the interests of Ontario’s 
veal and dairy calf producers. The VFO board strategically directs investments in priority projects, research, and 
consumer marketing, while advocating for the sector and providing forward-thinking leadership to support a strong, 
resilient industry.

VFO’s operations are overseen by a board of eight veal and/or dairy calf producers from across the province. 
Directors are elected by voting members at the Annual General Meeting and serve staggered three-year terms. 
With no zones, counties, or districts, all directors are elected “at large,” representing every veal cattle and dairy calf 
producer in Ontario. VFO remains committed to openness, transparency, and excellence in all aspects of its work.

VFO staff 
VFO employs a team of high-performing professionals who are responsible for implementing initiatives 
and conducting the organization’s day-to-day business. VFO is fortunate to benefit from the expertise and 
dedication of our long-term staff members who work hard on our behalf. 

Board of Directors 2025

Jennifer Haley,  
Executive Director

Kendra Keels,  
Industry Development 
Director

Jennifer Bullock, 
Communications 
Manager
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Proudly serving Ontario’s veal farmers

Judy Dirksen

Aaron Keunen

Philip Kroesbergen, 
Chair 

Dylan Yantzi,  
Vice Chair 

Kurtis Moesker

Kyle Roes

Tom Oudshoorn 

Cory Streicher 

Patrick MacCarthy,  
Policy Advisor 
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Advocacy & Industry Relations

2025 Highlights
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Veal Farmers of Ontario (VFO) deliv-
ers proactive, engaged leadership 
on behalf of Ontario’s dairy and dairy-
cross calf and veal cattle producers. 
In 2025, VFO continued to collaborate 
closely with key industry partners, 
including the Canadian Veal Associa-
tion (CVA), through committee partic-
ipation, representation at numerous 
virtual and in-person meetings, and 
involvement in provincial and national 
initiatives that impact the veal sector.

Strengthening government rela-
tions and working with all levels of 
government to advance industry 
driven solutions remains a central 
priority for VFO. Over the past year, 

discussions with the Ontario Ministry 
of Agriculture, Food, and Agribusi-
ness (OMAFA) focused on several 
critical issues: the evolving dynam-
ics of the cattle sector and their impli-
cations for veal producers; the need 
for continued investment in research 
and development to support the dairy 
calf and veal industries; ensuring 
programs are available to support 
young farmers entering the sector; 
and the effectiveness of business risk 
management (BRM) programs. VFO 
looks forward to continuing to work 
with all our partners and be part of 
the collective voice for Ontario agri-
culture.
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Advocacy & Industry Relations...continued

As part of the Ontario Agricultural 
Commodity Council (OACC), VFO 
raised concerns over Bill C-202’s 
passage and the potential for harm to 
Canada’s free trade reputation and 
limited market access for veal and red 
meat exports, particularly to the United 
States. The OACC is a coalition of 25 
non-supply managed commodity 
organizations representing over 
$12 billion in annual farmgate sales 
that advocates for shared industry 
priorities to OMAFA and Agricorp.

VFO is a member of the new OMAFA 
Disposition Working Group. The 
industry-government working 
group was established by OMAFA 
in response to concerns raised 
by industry regarding the high 
rate of provincial plant carcass 
condemnations. The working group is 
co-chaired by Meat & Poultry Ontario 
and OMAFA with the goal of identifying 

areas for additional research and 
collaboration in order to improve 
overall carcass condemnation rates 
for all livestock sector stakeholders.

In February, VFO signed a joint letter, 
along with Ontario’s major commodity 
and general farm organizations, 
urging Minister LeBlanc and Minister 
MacAulay to immediately consider 
increasing the interest-free portion 
under the Advance Payments 

Program (APP) prior to the start of the 
next program year, which began in 
April. APP is a critical tool for farmers, 
particularly new entrants and young 
farmers, that helps farm operations 
manage cash flow demands amid 
rising market volatility and high debt 
servicing costs. VFO welcomed the 
news that the interest-free portion of 
the APP was maintained at $250,000 
for the 2025/26 program year. 

VFO was pleased to participate in 
the fourth annual Grow Ontario Food 
Summit hosted by the Honourable 
Trevor Jones, Minister of Agriculture, 
Food, and Agribusiness. Colleagues 
from across the agri-food spectrum 
gathered in April to discuss agri-food 
investment, trade diversification, 
market challenges, and opportunities 
to protect Ontario’s agri-food industry. 
VFO appreciated the opportunity to 
connect with our industry, academia, 
and government partners as we work 
together to strengthen Ontario’s agri-
food sector. 

Dylan Yantzi, VFO Vice Chair, partic-
ipated in a late June roundtable with 
the Honourable Trevor Jones and 
industry colleagues to discuss key 
issues impacting Ontario farmers. 
Minister Jones was gathering feed-
back and insights ahead of the virtual 
Federal-Provincial-Territorial (FPT) 
Agriculture Ministers’ meeting in July. 

Yantzi called attention to helping farm-
ers address cash flow and inflationary 
challenges, highlighted the need to 
protect the veal and red meat sector, 
which are export-dependent, from US 
tariffs, and to reduce interprovincial 
trade barriers.

Kyle Roes VFO Director, and Patrick 
MacCarthy, VFO Policy Advisor, 
hosted staff from OMAFA’s Farm 
Finance Branch for a farm tour and 
RMP discussion in late June. VFO 
continues to collaborate with OMAFA 
on a number of important files and 
was pleased to help our government 
colleagues learn more about veal 
production and the important contribu-
tions our sector makes to the Ontario 
economy. 

VFO also continues to collaborate 
with OMAFA to refine the veal RMP 
program and address volatile yardage 
costs by stabilizing the COP model. 

(L to R): Judy Dirksen, VFO Director, Tyler Robertson (accepting 
on behalf of his sister, Erica), Dr. Jeff Wichtel, Dean of the Ontario 
Veterinary College

Nine Ontario veterinary medicine and veterinary technology 
students were announced as the first-ever recipients of a 
scholarship created by Ontario farmers to support the next 
generation of animal health professionals. Each student 
received a $2,000 scholarship, thanks to the generous 
support of Ontario’s livestock commodity and industry 
partners, including VFO, to help address the growing 
shortage of large animal veterinarians across Ontario. 
The Ontario Federation of Agriculture (OFA) introduced this 
new veterinary scholarship in early 2025, with the inaugural 

awards presented at the OFA’s Annual General Meeting in late November. VFO is 
proud to support this important initiative and to recognize Erica Robertson of Kent 
Bridge, ON as the recipient of the VFO-sponsored award. Her commitment to 
large animal medicine reflects the dedication and expertise that this scholarship 
aims to encourage within the next generation of veterinary professionals.

VFO Chair Philip Kroesbergen and Past Chair Pascal Bouilly, along with our 
Ontario Agriculture Sustainability Coalition (OASC) partners, were pleased to join 
Agriculture, Food, and Agribusiness Minister Rob Flack and Minister of Finance 
Peter Bethlenfalvy as they announced the provincial government’s commitment 
of $100 million over the next three years to the Risk Management Program (RMP).

This historic investment in the Ontario livestock industry and specifically the 
veal sector will ensure that Ontario’s veal farmers have the tools required to 
successfully navigate the dynamic and unpredictable market conditions they 
are currently facing and remain focused on producing high-quality protein for 
Ontario consumers. With the economic uncertainty of the markets looking forward 
and rising costs of production, veal farmers depend on the RMP program as the 
central part of their business risk management strategy. OASC was formed in 
2009 to develop and implement the RMP program in Ontario at the request of 
the Government of Ontario.

Erica Robertson
Student of Veterinary Medicine

Congratulations

(L to R): OMAFA staff and VFO Director Kyle Roes

Among the strategic objectives of VFO are advocating for the veal sector on government policies that impact producers and 
increasing consumption and demand for Ontario veal. Developing new trade markets represents an opportunity for VFO to 
deliver on these objectives. To underline the importance of new export markets and develop a clear picture for veal producers 
about the impacts of trade, VFO produces the Veal Trade Tracker. Updated regularly, the Veal Trade Tracker gives producers 
a straightforward picture of the state of veal trade and the impacts that changing trade conditions may have on their operation.
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The Canadian Veal Association (CVA) 
is the national voice of Canada’s veal 
farmers, collaborating with industry 
partners to achieve common goals 
for the veal sector. The CVA is 
administered by VFO, and producers 
and staff members from both Ontario 
and Quebec are represented. Ontario 
producers are represented on the 
CVA board by VFO Directors Judy 
Dirksen, who was re-elected CVA 
Vice-President at the CVA Annual 
General Meeting, Philip Kroesbergen, 
and Kyle Roes.

In 2025, the CVA was pleased 
to work with the Canadian Food 
inspection Agency (CFIA) to address 
a longstanding CVA request to 
increase the post-import harvest time 
for feeder calves, imported from the 
United States, from 36 to 40 weeks. 
This regulatory change along with 
increasing the minimum import age 
of calves from eight to nine days and 
the maximum import age from 14 to 
21 days went into effect October 8, 
2025. These regulatory amendments 
allow producers to maximize the finish 
on their veal cattle and align with US 
standards and the Code of Practice for 
the Care and Handling of Veal Cattle. 

The CVA appreciates the support of 
Minister MacDonald, former Minister 
Kody Blois, and the CFIA to bring 
these amendments to fruition. 

Given the current the shortage of 
calves in the marketplace and to 
assist veal producers in remaining 
competitive, the CVA has begun the 
process of investigating a potential 
weight limit increase. The CVA 
discussed the importance of ensuring 
that key veal characteristics such as 
colour, tenderness, and marbling 
are not significantly impacted by a 
weight limit increase. Consulting firm 
Forest Lavoie has been contracted to 
complete an economic analysis of the 
potential weight limit change. The CVA 
has also sought proposals to complete 
a meat quality assessment at a variety 
of carcass weights. 

Along with over 90 other agriculture 
organizations, the CVA signed a letter 
addressed to Prime Minister Mark 
Carney and members of Cabinet 
expressing our strong support for the 
full 16-year renewal of the Canada-
United States-Mexico Agreement 
(CUSMA). The CVA also participated 
in the Government of Canada’s 
consultation on the CUSMA review, 

highlighting how free trade is essential 
for Canada’s veal and red meat sector, 
providing stability and predictability for 
producers.  

The CVA also joined our livestock 
sector partners in calling for the 
end to the Canada-U.K. Continuity 
Agreement. The U.K. continues to 
uphold non-tariff trade barriers such 
as the refusal to recognize Canada’s 
science-based meat hygiene system. 
These barriers have limited market 
access for Canadian meat exports, 
while imports of U.K. meat into Canada 
continue to increase. 

Additionally, the CVA worked to 
address forthcoming EU regulations 
which will require proof that a variety 
of imported agricultural products are 
sourced from non-deforested land. 
The largest challenge for the Canadian 
veal market will be calf hides sale to 
brokers in Europe. CVA staff met with 
the Canadian Meat Council (CMC) 
and Agriculture & Agri-Food Canada 
(AAFC) to express our concerns 
and remove hides from the reporting 
requirements. Implementation of these 
regulations has been delayed until 
December 2026. 

30% of Canada’s total veal imports 
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VFO collaborated with Meat & Poultry Ontario to connect with licensed veal packers, further processors, and distributors 
across the province to introduce the new Ontario grain-fed veal cuts chart. Copies of the chart were also made available to 
businesses for customer distribution, as well as to Ontario culinary schools and colleges. This outreach supports the education 
of future chefs and culinary professionals and helps ensure that Ontario veal remains part of culinary training programs.

Veal Inside Round  
Scallopini or Schnitzel

Veal Outside Round,  
Cubed Steak

Veal Leg

Veal Specialties

Veal ShoulderVeal Loin Veal Rib

Fresh Ontario Grain-fed Veal Merchandising Guide

For more information about  
Ontario Grain-Fed Veal contact:  
130 Malcolm Road, Unit 2  
Guelph, Ontario  N1K 1B1  
T (519) 824-2942  
E info@ontariovealappeal.ca   
W ontariovealappeal.ca

Veal Inside Round Roast

Veal Inside Round Steak

Veal Outside Round Roast

Veal Inside Round  
Cap, Cubed Steak

Veal Sirloin Tip  
Cutlet for Schnitzel

Veal Sirloin  
Grilling Brochettes

Veal Sirloin Roast

Veal Sirloin Grilling Steak

Veal Eye of Round  
Grilling Steak

Veal Sirloin Tip Roast

Veal Loin Chop Grilling Steak Veal Rib Chop Grilling Steak

Veal Shoulder Blade Roast

Veal Skirt Steak

Veal Grilling Sausage Coil

Veal Foreshank,  
Centre-cut for Osso Buco

Veal Ribeye,  
Shabu Shabu (Hot Pot)

Veal Strip Loin, Yakiniku 
(Asian Style Barbecue)

Veal Hind Shank,  
Centre-cut for Osso Buco

Veal Hanging  
Tender Grilling Steak

Seasoned Lean, Ground 
Veal Stuffed Peppers

Veal Flank Cubed  
Steak, Stuffed with  
Spinach and Cheese

Seasoned Lean, Ground Veal, 
Bavarian Style Meat Loaf

Veal Hind Braising  
Shank, (Thor’s Hammer)

Veal Tenderloin, Yakiniku 
(Asian Style Barbecue)

Boneless Veal Breast, 
Stuffed with Seasoned Lean 
Ground Veal and Spinach

Seasoned, Lean Ground  
Veal Grill Sticks

Veal Chuck Shoulder  
Braising Cubes  
for Bourguignon

Veal Breakfast Style,  
Pan Frying Sausage

Veal Short Ribs,  
Braising Style

Veal Chuck Eye Roll,  
Shabu Shabu (Hot Pot)

Seasoned, Lean Ground 
Veal Patty and Meat Balls

Veal Brisket Point,  
Boneless Braising Cubes Veal Braising Cheeks

Veal Dinner Style,  
Grilling Sausage

Veal Rib Rack Premium 
Oven Roast, (Coat of Arms)

Veal Bottom Blade, Yakiniku 
(Asian Style Barbecue)

Veal Shoulder  
Clod Roast, Boneless

Veal Shoulder Clod Steak

Veal Shoulder Clod, Cross 
Rib Simmering Steak

Veal Shoulder, Top Blade 
Grilling Steak (Flat Iron)

Veal Shoulder Chop

Veal Shoulder  
Blade Roast, Boneless

Veal Shoulder Chop, Boneless

Veal Shoulder  
Clod, Cross Rib Roast

Veal Rib Rack Roast
Veal Rib Chop Grilling  
Steak, Frenched

Veal Ribeye Grilling Steak

Veal Loin Chop Grilling Steaks (full set) Veal Rib Chop Grilling Steaks (full set)

Veal Strip Loin Grilling SteakVeal Strip Loin Roast

Veal Tenderloin Grilling Steak

Ontario Veal  
Recipes

Ontario Veal 
Cooking Methods

Canadian  
Beef & Veal  
Handbook

Canadian  
Veal Nutritional  

Information

The nutritional profile of veal continues to be an important 
story to share, and VFO has partnered with Dietitians of 
Canada to feature veal‑focused content in their regular 
emails to more than 9,000 members nationwide. As 
trusted authorities on diet and nutrition, dietitians and 
other health professionals play a key role in guiding 
consumer food choices. By providing them with credible 
information, we are supporting third‑party endorsements 
that position veal as a low‑fat, high‑protein option within 
a balanced diet. 

The OVA photo library was refreshed this year, 
accompanied by the development of new recipes for the 
holiday season. These updated images were featured 
in fall and holiday advertising campaigns, including the 
ad showcased on page 5 of the fall issue of Foodism. 
As food media continues to grow in popularity among 
‘foodie’ consumers, VFO is also expanding its presence 
with upcoming ads in the LCBO Food & Drink magazine, 
further increasing visibility for Ontario veal.

Ontario Veal Foodism Ad - Final.indd   1 2025-08-26   9:29 AM

Celebrate with us at 
OntarioVealAppeal.ca

@OntarioVealAppeal

Start the Celebration
with Ontario Veal

From the fi rst bite, set the tone for a night to remember. 
Ontario Veal appetizers deliver refi ned fl avour and festive fl air, 

making holiday entertaining effortless and extraordinary. 
Share the premium taste of Ontario Veal this season.

Veal Filled 
Arancini

Veal Escalopes 
alla Pizzaiola

Cranberry 
Glazed Meatballs

Ontario Veal Foodism Ad.indd   1 2025-10-21   12:30 PM

Consumer marketing & promotion
VFO’s consumer marketing strategy is multi-faceted, with key priorities spanning nutrition and health, public trust, recipes 
and cooking education, foodservice and restaurant support, retail engagement, and export development.

Maintaining strong visibility for Ontario Veal Appeal (OVA) promotions and 
programs to encourage purchases—whether consumers are cooking at home 
or dining out—remains a key strategic priority. Another important objective is 
ensuring veal stays top of mind as a preferred protein when consumers plan their 
meals, particularly in this time of short supply in the market. In addition, tapping 
into audiences seeking recipe inspiration from trusted sources helps extend the 
reach and impact of OVA campaigns even further.

Partnering with content creators this past summer provided VFO with new recipes 
to feature and additional veal recipe video content, while reaching each of the 
creators’ established audiences looking for recipes and meal inspiration. Each 
of the recipes featured grilling cooking methods, bringing veal top of mind for the 
barbeque. The results of these three recipe videos generated over 13,000 views 
from consumers with high engagement in the comments, recipe sharing, and 
saving of the recipes. This is a positive signal that the videos drive interactions 

which help to boost algorithms and organic reach. Larger creators bring 
more views and engagement, but the micro-influencers also drive 

a strong and meaningful engagement within the comments and 
feedback.

Veal also earned a spotlight on the popular Breakfast 
Television (BT) show. Broadcasting live from Chef Ted 
Reader’s legendary backyard barbecue haven, host Rick 
Campanelli raved about the grain-fed veal burger Chef Ted 
was preparing. The segment highlighted the quality and 

flavour of grain-fed veal and directed viewers to our website 
for Chef Ted’s recipe: Smoked Veal Burgers with Grilled 

Plums, Taleggio, and Herb Honey Dressing. Cross-promotion on 
Chef Ted’s social channels further amplified the reach, showcasing 

Ontario veal to his loyal community of devoted “meat-a-tarians” and 
driving even more interest in the recipe.

@OntarioVealAppeal

ontariovealappeal.ca
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Consumer marketing & promotion...continued

2025 Year in Review: 

In mid-November, the OVA team 
welcomed 50 of our most dedicated 
super-fans to our exclusive “Dine and 
Dish” event. Hosted by Food Network 
personality and OVA brand ambas-
sador John Catucci, the evening took 
place at Capra’s Kitchen in Missis-
sauga, where Chef Massimo Capra 
prepared a three-course menu show-
casing Ontario grain-fed veal.
Guests earned their “golden tickets” 
through a social media contest that 
encouraged them to post, re-post, 
comment on, and share OVA content 
across their own platforms. Many 
attendees brought their own followings, 
creating a valuable opportunity for 
super-fans to amplify Ontario grain-fed 
veal within their personal communities.
The event also welcomed several spe-
cial guests, including Rita DeMontis, 
food writer for the Toronto Sun and a 
nationally syndicated columnist; OVA 

partner and content creator James 
Synowicki of @zimmysnook, and con-
tent creator Joseph DeBenedictis.
A highlight of the evening was the 
attendance of VFO Vice Chair Dylan 
Yantzi and his wife Hannah. Guests 
appreciated the opportunity to connect 
directly with a farmer dedicated to 
raising high-quality veal cattle, and 
Dylan and Hannah fielded numerous 
questions about their farm and veal 
production. Their presence added 
meaningful insight and fostered valu-
able conversations.
The atmosphere throughout the night 
was electric. Guests jumped into 
Ontario veal trivia, snapped selfies 
with John Catucci, exchanged cooking 
tips, and even made new friends. The 
enthusiasm in the room was uplifting, 
and it was inspiring to hear the many 
ways people enjoy cooking with 
Ontario veal at home.

Driving consumer demand for veal is 
more important than ever as record 
high food prices, tight household 
budgets, and supply challenges affect 
veal cattle production and product 
availability at retail. Events like “Dine 
and Dish” help strengthen that connec-
tion, keeping Ontario grain-fed veal top 
of mind for engaged and passionate 
consumers.
In November, VFO launched “The 
Appeal” e-newsletter, replacing the 
long running “Vealing Delicious!” publi-
cation. The new newsletter continues 
the tradition of delivering bi-weekly 
veal recipes, menu inspiration, cooking 
techniques, and targeted information 
designed to help consumers incorpo-
rate veal into their meal planning.

VFO continues to partner with Canada Beef to 
support the Think Veal campaign, a generic 
veal promotional program funded through levies 
on imported veal. As part of this initiative, the 
team launched a Meta advertising campaign 

in May and June targeting Canadian consumers. The campaign delivered 
strong results, generating more than three million impressions and over 
88,000 click-throughs to the thinkveal.ca website. Featuring new summer 
recipes and a focus on grilling, the ads resonated particularly well with female 
audiences. Quebec and Ontario accounted for nearly 65 per cent of users 
seeking additional information—aligning with the established demographics 
of Canadian veal consumers, who are primarily concentrated in these two 
provinces.

BRAND MARK - Horizontal

Dine and Dish
In 2025, through its Silver Partnership with Farm & Food Care Ontario (FFCO), VFO helped reach millions of 
Ontarians by connecting them with veal farmers through events, outreach campaigns, and online engagement and 
digital storytelling. Throughout the year, FFCO and VFO partnered on numerous initiatives that created meaningful 
opportunities for farming and non-farming communities to connect.

Digital storytelling & reach
Starting in March 2025, the Faces 
Behind Food project took to GO 
Transit and TTC stations in the 
Greater Toronto Area with a poster 
that prominently features an Ontario 
veal farmer, alongside other farmers 
and food producers. The campaign 
connected with an estimated 14.8 
million people, amplifying the real 
people and stories behind the food 
they eat.
Through @FacesBehindFood on 
Instagram, Facebook, and TikTok, 
FFCO shared the stories of 94 indi-
viduals from across Canada. We 
also answered 30 Ask-a-Farmer 
questions and ran eight week-long 
features in which farmers took a 
deeper dive into telling their stories 
and answering Canadians’ ques-
tions, to an audience of 11,206 
followers.

Public engagement & events
FFCO continued collaborating with 
VFO to highlight Ontario veal farming 
at all three highly successful Break-
fast on the Farm events in 2025. 
Starting on June 14, FFCO partnered 
with Hoenhorst Farms in Innerkip to 
welcome more than 2,200 visitors 
to their dairy farm. In August, more 
than 1,500 guests visited two Break-
fast on the Farm locations in Norfolk 
County. Finally, FFCO partnered 
with Kitchener-Waterloo Oktoberfest 
to bring the farm to the city through 
FARMtoberfest, for more than 3,000 
attendees. 
At each event, veal resources were 
distributed, updated veal farm 
facts were added to event signage 
and at FARMtoberfest a specially 
developed veal schnitzel recipe was 
a hit with guests. Additionally, the 
FarmFood360° veal farm tour was 
featured at our virtual reality station.  
FFCO also participated in several 
key events in 2025, further extending 
the reach of its programs. FFCO, 
alongside members, spent 10 days 
at the Royal Agricultural Winter Fair, 
showcasing FarmFood360° videos. 

This interactive exhibit enabled visi-
tors to experience a real Ontario veal 
farm through virtual reality, attracting 
thousands of visitors and prompting 
some of the best conversations our 
team had at the event. Thousands 
of additional information sheets and 
recipes relevant to veal cattle and 
veal farming were distributed along-
side the virtual reality experience 
over the 10 days at the RAWF. 
What’s ahead for 2026?
Members such as VFO are foun-
dational to our organization’s and 
program’s success. Together, we 
have and continue to build momen-
tum and capacity for meaningful 
connections that bring us closer to 
our vision of all Canadians having 
confidence and appreciation for 
farming and food.

.

Strengthening the link between veal farmers and consumers

To learn more

To learn more about FFCO’s initiatives, 
visit FarmFoodCareON.org

Poster that appeared in TTC stations and subway 
cars from September – December 2025

FarmFood360° virtual reality station at FARMtoberfest, that 
featured a veal farm tour along with several other farm tours

FFCO at the RAWF, where the FarmFood360° veal farm video was 
featured 
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VFO proudly showcased our latest initiatives at the TD Dairy Producer 
Pavilion during Canada’s Outdoor Farm Show in September. The event was 
a fantastic opportunity to connect with veal and dairy calf producers, share 
valuable resources, and engage with our industry partners on key issues 
impacting our sector.

A highlight at our booth was the debut of the newly redesigned “Calf Care 
Corner” e-newsletter.  While the look has been refreshed, the e-newsletter 
continues to deliver the same trusted, practical advice—now arriving in 
inboxes on the first Tuesday of each month. Visitors to the VFO booth were 
encouraged to subscribe at calfcare.ca. 

VFO also contributes monthly calf care articles to Dairy Farmers of 
Ontario’s Milk Producer publication, providing another valuable channel 
to share information directly with producers and reinforce our role as 
trusted partners in calf care.
In December, VFO launched a comprehensive 
digital booklet featuring our popular series of fact 
sheets designed to answer common questions 
and provide expert guidance. Whether producers 
are launching a new venture or refining an existing 
operation, the booklet offers practical insights to 
enhance veal cattle performance and help build 
a successful, well-managed business from the 
ground up.

Member Relations
VFO provides leadership to advance industry development through strong 
collaboration and effective communications. This work includes producing 
and supporting a range of member and industry outreach tools such as a 
quarterly magazine, weekly and monthly e-newsletters, social media engage-
ment, online resources, and participation in key strategic industry events.
The Connection magazine is VFO’s official quarterly publication, showcasing 
the work we undertake on behalf of the veal cattle and dairy and dairy-cross 
calf sector. Each issue features updates on how licence fees are invested to 
drive demand for Ontario veal, practical production articles to support calf 
management, and timely industry news. Both new and archived editions are 
available digitally at vealfarmers.ca.
In addition to the magazine, VFO shares the weekly “The Connection  
e-Update”, which includes the weekly market report and curated news from 
our industry partners. Special email bulletins are also issued as needed to 
provide important, time-sensitive information on key industry issues.

The Veal Market Report App delivers 
weekly veal market updates using 
live sales data collected from 
auction markets reporting to Beef 
Farmers of Ontario and other provin-
cial commodity groups, as well as 
submissions from sales barns. VFO 
continues to enhance both the App 
and the Weekly Veal Market Infor-
mation Report on vealfarmers.ca to 
ensure the information reflects current 
market realities.

GRAIN-FED VEAL 
FACT SHEETS

PRODUCER 
RESOURCE

VFO attended the South Western  
Ontario Dairy Symposium and the 
Canadian Dairy XPO in early 2025, 
connecting with dairy and veal 
producer members, answering 
questions on industry issues and 
calf care, and sharing resources 
as part of our 10th anniversary 
celebrations. Participating in these 
events alongside our industry 
partners reinforces our ongoing 
commitment to supporting the 
dairy and dairy-cross calf and veal 
cattle sectors.
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Of f  t o  a  h ea l th y  s ta r t

VFO has two websites, vealfarmers.ca, featuring relevant 
and timely information for Ontario grain-fed veal producers 
on management and markets, upcoming events, and links to 
additional resources, and calfcare.ca, an online toolbox for 
producers and industry professionals navigating challenges 
with calf health, welfare, and nutrition. Earlier this year, both 
websites were updated with new pages to make it even 
easier for users to find their favourite resources.
VFO’s social media presence continues to expand, with 2025 
marking the launch of our new Calf Care Corner Instagram 
and LinkedIn pages. VFO also curated several new playlists 
featuring expert insights from our on-demand webinar series, 
along with popular presentations on veal cattle nutrition, on 
the OntarioVeal YouTube channel.

calfcare.ca
vealfarmers.ca

CalfCareCorner
Private Facebook groups
Marketing of male dairy calves in Ontario
Finishing grain-fed veal in Ontario

OntarioVeal
CalfCareCorner

CalfCareCorner

OntarioVeal
calfcarecorner2731

linkedin.com/showcase/
calf-care-corner/



VFO Annual Report 2025       2322       VFO Annual Report 2025     

Producer Programs
Animal care remained a central priority for VFO 
throughout 2025. Several ongoing research initia-
tives continued to progress, creating meaningful 
opportunities for collaboration with academic part-
ners, industry experts, and farm management 
teams. These projects reinforce VFO’s commitment 
to ensuring that all veal cattle consistently receive 
the highest standard of care.

In addition to its animal care focus, VFO also empha-
sized the importance of BRM tools for veal producers 
in 2025, helping farmers navigate market volatility 
and strengthen long-term sustainability.

This past spring, VFO delivered a new on-demand 
webinar series for grain-fed veal producers, offering 
expert insights and strategies to effectively navigate 
the complexities of today’s market dynamics. The 
sessions included speakers from Agricorp and the 
Agricultural Credit Corporation, along with a market 
outlook from OMAFA’s Chief Economist Steve Duff. 

Work also began with OMAFA to update the veal COP tool. As the Ontario veal sector continues to evolve, access to 
tools and resources that help producers determine their COP is becoming increasingly important. These supports will be 
valuable not only for established veal producers, but also for new entrants seeking to strengthen business management, 
improve profitability, and more confidently assess opportunities for expansion or start-up ventures.

Jeff Janssen,  
Research Analyst, 
Agricorp

Ellen Blenkiron,  
Senior Industry 
Specialist, Agricorp

Making AgriStability and the Risk Management Program 
work for you

Market dynamics: What’s next for Ontario’s veal 
industry?
Steve Duff, Chief Economist
Ontario Ministry of Agriculture, Food & Agribusiness

Scott Clark, Vice President,  
Marketing & Communications, Agricultural Credit Corporation

ACC: Operating finance programs

Bob Calf Pricing

This price range is collected and tabulated from participating sale barns 
throughout Ontario based on average pricing. This information is used to  
follow trends.

Sale Barn Veal Pricing

This price range is collected and tabulated from participating sale barns 
throughout Ontario based on average pricing. This information is used to fol-
low trends.

Veal Market  
Information

This information is collected from various sources and  
disseminated by Veal Farmers of Ontario.
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The Ontario Veal Quality Audit Car-
cass Benchmark Study concluded 
in 2025, providing an updated and 
comprehensive assessment of veal 
cattle health and carcass quality in 
the province. Supported by funding 
from OMAFA, the two-year project 
brought together producers and pro-
cessors to capture a full snapshot of 
current industry performance. Final 
consultant reports were delivered 
in December, following early results 
shared with producers and industry 
partners at a November workshop.

The workshop kicked off with Mallot 
Creek Consulting’s review span-
ning carcass data, packer inter-
views, cooler audits, and market 
analysis, which revealed a rapidly 
evolving marketplace. Record high 
input costs, increased competition 
from the beef sector, and limited 
product availability have contributed 
to declining consumer consump-
tion and shifting market dynamics in 
Ontario.

A key message from the workshop 
came from Dr. Dave Renaud (ACER 

Consulting Ltd.), who presented new 
research on the drivers of carcass 
quality, condemnation risk, and the 
economic implications for the veal 
sector. His findings reinforced that 
carcass outcomes are shaped long 
before animals reach the processing 
plant, emphasizing the importance 
of on-farm management and early 
decision making.

The event also featured a market 
outlook from OMAFA Chief Econo-
mist Steve Duff, as well as insights 
from regional managers from 
OMAFA’s Meat Inspection Program 
on how producers can involve their 
herd veterinarians during condem-
nation cases. The day concluded 
with a hands on wet lab led by Dr. 
Doran Kirkbright and Dr. Renaud, 
combining pathology perspectives 
with practical veterinary guidance. 
Thank you to Highland Meat Packers 
for generously donating the organs 
for this session.

To further support on-farm improve-
ments, several resources were 
developed, including a series of arti-

cles in The Connection magazine 
and a pre-shipment checklist for veal 
cattle, available both online and as 
a laminated reference sheet. Addi-
tional digital outreach included an 
on-demand webinar on managing 
liver abscesses with Dr. Gabriel 
Ribeiro (University of Saskatchewan) 
and podcast episodes featuring Dr. 
Bart Pardon (Ghent University) and 
Canadian ruminant nutritionist Holly 
McGill. Overall digital engagement 
exceeded expectations, demon-
strating strong producer interest in 
practical, research-based tools.

Ontario Veal Quality Audit Carcass Benchmark Study

Veal cattle fit to ship pre-shipment  
checklist for finished Veal producers

  Description YES NO

Are animals able to stand and walk without pain or assistance?

Are animals dehydrated, emaciated, or injured?

Are animals compromised or unfit as per Health of Animals Regulations – Part XII?

Have all treatments/medications been recorded?

Have all medication withdrawal periods been met?

Does the animal contain broken needles?

Ensuring veal cattle are properly prepared for transport is essential for their well-being, food safety, and efficiency. This checklist 
helps minimize stress, prevent health issues, and ensure regulatory compliance, supporting responsible livestock handling.

Shipping date: _______  / _______  /  ________        Document(s) location:___________________________

Have animals been tag scored for manure and mud tags?

Do 75 per cent of the animals have 30 per cent or less of their abdomen free of manure 
and mud tags?

Are animals tagged with approved tags?

Have the proper transport documents been completed, including emergency contacts and 
destination details? 

Have animals been fed within 24 hours prior to loading?

Have animals had access to fresh, clean water prior to loading?

...continued

FitNESS FOr 
traNSpOrt

CattlE 
ClEaNliNESS

iDENtiFiCatiON aND  
DOCumENtatiON

FEED aND watEr

Research projects

VFO, in partnership with Dairy Farm-
ers of Ontario and Lactanet, sup-
ports the Dairy Research Chair and 
its flagship initiative, the Sustainable 
health management for dairy cattle 
in Canada project. Led by Drs. Dave 
Kelton, Stephen LeBlanc, and Dave 
Renaud at the University of Guelph, 
this five-year program, encom-
passes roughly 15 interconnected 
studies. The research focuses on 
sustainable milk production, infec-
tious disease control, and biosecu-
rity, with key areas including repro-
ductive performance, transition 
cow health, automated monitoring 
technologies, and selective antibi-
otic use in both calves and masti-
tis cases. The project is generating 
practical tools and knowledge to 
improve calf health, with completion 
expected in 2026.

The Optimization of purebred and 
crossbred dairy calf performance, 

health, and welfare project, led 
by Drs. Michael Steele and Dave 
Renaud at the University of Guelph, 
is addressing the growing impor-
tance of crossbred calves in the 
Canadian dairy, veal, and beef sec-
tors. Early results show that cross-
bred calves often experience fewer 
cases of diarrhea, require fewer 
antibiotic treatments, and achieve 
better growth than purebred Hol-
steins when managed under the 
same conditions. The project is also 
testing nutritional strategies, colos-
trum management, and stress- 
reduction practices to strengthen 
calf health, welfare, and resilience. 
With completion expected in 2028, 
this work is filling critical knowledge 
gaps and providing producers with 
practical, science-based recom-
mendations that improve produc-
tivity, reduce antimicrobial use, and 
support the long-term sustainability 
of the livestock industry.

Following a call for proposals in 
2025, VFO awarded research 
funding to ACER Consulting Ltd. 
to complete the Enhancing rumen 
development through effective fibre 
strategies in preweaned calves 
project. This project aims to identify 
and validate scientifically informed 
feeding strategies that promote 
early rumen development in dairy 
and dairy-cross calves, with the 
objective to reduce stress, enhance 
growth performance, and support 
evidence-based best practices. 
Findings will also contribute to 
future updates of the Code of Prac-
tice for the Care and Handling of 
Veal Cattle. Key outcomes include 
a comprehensive literature review, 
an on-farm research trial, and the 
development of nutritional protocols 
that incorporate fibre as a critical 
component of early calf diets. Com-
pletion is expected in 2027.
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2025
Financial reports 

Operations & governance
2025 marked VFO’s 10th anniversary as a marketing board and 35th year of dedicated 
service to the Ontario veal sector. VFO became a marketing board on April 1, 2015, 
following the dissolution of the Ontario Veal Association, our legacy organization that 
had served the industry since 1990. 

Thank you for recognizing this milestone with us throughout the year as we 
continue to serve the veal and dairy and dairy-cross calf sectors with pride!
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Veal Farmers of Ontario
130 Malcolm Road, Unit 2, Guelph, Ontario, N1K 1B1

t: 519-824-2942     e: info@vealfarmers.ca

s i l v e r

g o l d

FONTS USED:
Franklin Condensed (VEAL)
Gotham (Farmers of Ontario)

Pantone 1807 
Lynn Chudleigh
905-878-8699
lchudleigh@cogeco.ca

THANK YOU
TO OUR ANNUAL SPONSORS

b r o n z e

P l a t i n u m

vealfarmers.ca     |     calfcare.ca     |     ontariovealappeal.ca


