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Our Mission

Veal Farmers of Ontario provides leadership to 
promote industry growth and viability through 

collaboration, innovation, marketing and education

Our Vision

A proactive and engaged dairy calf and  
veal industry in Ontario

Quality
We strive for excellence in food safety and quality

Innovation
We foster progress through innovation and research

Leadership
We proactively provide leadership for the veal industry

Teamwork
We take a collaborative approach tackling industry challenges

Accountability
We are open, transparent and strive for excellence in our work

Animal Care 
We value calf health – animal care is our first priority
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As I write this Annual Report 
message, the 2022 Winter Olym-
pics are currently underway, and 
it is always exciting to support our 
Canadian athletes competing as 
they demonstrate excellence in their 
sport. The motto for the Olympics is 
faster, higher, stronger. And just this 
past year, the International Olympic 
Committee added ‘together’ to the 
motto to recognize the importance 
of the notion that we can only move 
forward when we move forward 
together. 

This past year, we have seen this 
same motto come to fruition in the 
Ontario agri-food sector. Through 
challenges and opportunities, the 
male dairy calf and veal sector and in 
particular the livestock industry, has 
come together to collaborate, share, 
and support each other knowing that 
we all will move forward when we 
move forward together.

Whether that is working together on 
issues like business risk manage-
ment, government relations, advocat-
ing for access to more large animal 
veterinarians, challenges from animal 
activists, labour issues being faced 

by our processors, consumer promo-
tions, animal health or research prior-
ities, when we all work together, we 
all can benefit from the efficiencies 
and strength of a unified voice. In 
many cases, working together with 
our colleagues has benefitted Veal 
Farmers of Ontario (VFO) and our 
members because we are able to 
extend our reach further and do more 
for members than we could possibly 
do solely on our own.

I am very pleased to have been part 
of the collaborations between the 
Ontario Ministry of Agriculture, Food 
and Rural Affairs (OMAFRA) and 
VFO that looked at the Veal Risk 
Management Program (RMP) cost 
of production (COP) model in order to 
make changes that will now see the 
RMP program more responsive to the 
realities of veal production in Ontario.  

One the most important tools you 
can utilize as a veal farmer is the 
Veal RMP program. In fact, the RMP 
program is one of the only business 
risk management tools available to 
veal farmers and as such it is a prior-
ity objective for VFO to maintain and 
sustain the program. This past year, 

VFO worked diligently with OMAFRA 
staff to bring forward meaningful 
changes to the program that will 
deliver a stronger and more respon-
sive program for veal farmers.  

Some of the Veal RMP program 
changes included modifications to 
the average yardage calculations 
within the COP model to ensure both 
the extremely high and low costs that 
are not representative of most veal 
farms will no longer be included. As 
well, VFO worked with OMAFRA to 
include an additional per head adjust-
ment to account for variability in the 
COP data. An additional 10 days 
on feed was also added to the COP 
calculation to account for the changes 
in the veal carcass weight limit. Lastly, 
starting with the 2021 program year, 
we will now see a veal sector-spe-
cific premium fund that will allow for 
the carry over of any unused veal 
program dollars and will be avail-
able for future veal RMP payments if 
needed. VFO worked very hard with 
our OMAFRA colleagues to ensure 
the Veal RMP program would be more 
responsive to the increasing on-farm 
costs, changing market conditions 

Message from the Chair

Pascal Bouilly
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and more accurately reflect the true 
costs of veal production in Ontario.

At the same time, VFO continues 
to work together with our Ontario 
Agriculture Sustainability Coali-
tion (OASC) partners to address 
the changes that are needed to the 
AgriStability program to ensure it is 
responsive to the needs of farmers. 
Together with our OASC partners we 
continue to discuss and advocate for 
business risk management tools for 
all our members to ensure viability 
and sustainability of our farms.

VFO also saw the implementation of 
amendments to our veal regulations 
that expanded the definition of veal 
to include pre-conditioned calves as 
well as veal cattle sold at sales barns. 
These amendments came into effect 
on January 1, 2021, and VFO worked 
together with our industry partners 
including Beef Farmers of Ontario, 
all our sales barns and cattle deal-
ers, and the Ontario Farm Products 
Marketing Commission to communi-
cate and implement these changes 
and adapt the licence fee collection 
system to ensure accurate reporting 
to VFO for all veal cattle sold. 

The Board has adapted to Zoom 
meetings and online technology for 
all our board meetings this past year. 
We have been efficient and effec-
tive with our Director’s time which 
has provided a new opportunity for 
our Directors to balance the needs 
of the farm and family with their VFO 
commitments. I would like to take this 
opportunity to extend my thanks to 
my fellow VFO Board of Directors for 
their support, teamwork, and contri-
butions to the many issues impacting 
the veal sector and larger livestock 
industry that we have moved forward 
on together. This past year, the board 
welcomed two new Directors, Dylan 
Yantzi and Kurtis Moesker, who have 
adapted quickly to their roles even 
though we could not meet each other 
in person.

On behalf of all our members and 
the VFO Board of Directors, I would 
like to thank our dedicated staff who 
continue to reach higher and faster 
on behalf of us all. With the support 
and strength of our staff and their 
combined experience, passion, and 
dedication, VFO has been able to 
move forward during another year 
of uncertainty and while navigating 

the impacts of a global pandemic 
together.

2021 has certainly been a very 
productive year for VFO but there 
are always many challenges on the 
horizon that require our attention. 
By working together, we harness the 
collective power of many to achieve 
our objectives and goals and move 
forward with momentum.

I look forward to seeing everyone 
together again in person as we all 
have a lot of networking and catch-
ing up to do. Until that time, thank you 
for your continued support and all the 
best for a successful year ahead.
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I am not sure how we have arrived at 
our 2022 Annual General Meeting so 
fast!  2021 was a very busy year and 
it seemed to go at very fast pace—
or maybe it is just that I am getting 
older and time flies by more quickly. 
While we all had to work through 
various waves of the pandemic 
this past year, in many ways it was 
business as usual for all of us in the 
agri-food sector as we continued 
to produce high quality, safe and 
nutritious food. Perhaps more so 
than ever, consumers appreciate 
the importance of locally grown and 
processed food and ensuring our 
supply chains continue to deliver food 
to their tables.  

As we continue forward with this 
important relationship with the 
consumer, Veal Farmers of Ontario 
(VFO) focused on several projects 
this past year aimed at building public 
trust with the consumer, bridging a 
better understanding of the male 
dairy calf and veal cattle sector, and 
supporting our supply chain partners.  

Our newly re-vamped and updated 
resource “All About Veal” was 
released this year in both print and 

digital formats and answers so 
many of the questions we get from 
consumers in a way that is easy to 
understand and puts our veal cattle 
production practices into perspective 
with the rest of animal agriculture. 
We have included the resource on 
both our consumer and producer 
websites and the resource can also 
be easily downloaded. We have 
an important story to tell, and we 
are an important part of the circular 
economy in the livestock sector. But 
we all share in the responsibility of 
telling our story and building trust—I 
challenge each of you to share a copy 
of the “All About Veal” resource with 
your friends, family or neighours—
every little bit helps towards breaking 
down the barriers and addressing the 
myths. Are you willing to advocate for 
your sector?

At the same time, VFO also partnered 
with Farm & Food Care Ontario 
(FFCO) to produce a 360° virtual 
farm tour of a grain-fed veal farm. 
The series of videos provides an 
opportunity for the consumer to go 
behind the barn door and see what 
really happens on a veal cattle farm 

and the work that farm families put 
into producing high quality livestock. 
As part of this partnership with FFCO, 
a teacher resource was also created 
to help with the ‘ag in the classroom’ 
initiatives.

While COVID-19 restrictions made it 
challenging to host the return of the 
popular search for Ontario’s Best Veal 
Sandwich contest, VFO developed 
an engaging campaign to promote 
our previous contest participants 
and their family businesses. With our 
salute to local foodservice heroes, 
VFO launched and promoted a 
social media and video campaign 
highlighting feedback from restaurant 
owners about the importance of 
locally produced Ontario veal, how 
their business has changed as a 
result of the pandemic, and how they 
have been able to satisfy customers’ 
cravings for a veal sammie! 

Organizationally, VFO was also 
able to finalize and implement 
amendments to our regulations with 
the expanded definition of veal cattle. 
New regulations that came into effect 
on January 1, 2021, provided VFO 
with the opportunity to collect licence 

Message from the Executive Director

Jennifer Haley
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fees from finished veal cattle sold in 
sales barns and dealers as well as 
preconditioned calves. Together, 
working with our industry partners, 
VFO supported the required changes 
to computer databases and reporting 
procedures that made for a very 
streamlined implementation.  

But this is just the tip of iceberg! As 
you read through this Annual Report, 
I hope you will see the breadth and 
depth of all that VFO has worked 
on and accomplished this past 
year as we continued on our high-
performing path with the goal of 
driving value for the Ontario male 
dairy calf and veal cattle sector. 
VFO worked on a number of issues 
and topics covering everything from 
the farm to the consumer’s plate—
important changes to the Veal Risk 
Management Program and lobbying 
for business risk management 
programs, research priorities, 
animal welfare, animal health, 
industry communications, processing 
capacity, market reporting, producer 
education, consumer marketing, 
government relations, advocacy, 
and more! Each of these issues and 

priorities, and the work required to 
address them, directly impacts the 
viability, sustainability and profitability 
of the male dairy calf and veal cattle 
sector.

Building on the past year, together the 
agri-food sector has come together to 
collaborate, share, and innovate like 
never before. Regardless of the issue, 
project, challenge, or opportunity, 
we have shared information and 
resources, worked together towards 
common goals, supported each other 
when needed, and share in the belief 
that all boats will truly float with rising 
tides. We must all work hard to retain 
this level of collaboration moving 
forward as it truly benefits all farmers 
and the agri-food sector.

As we reflect on the past year and 
look forward to the year ahead, I 
would like to take this opportunity 
to acknowledge VFO’s long serving 
and passionate staff team. The 
expertise, knowledge, dedication, 
and commitment to the veal cattle 
sector that our staff continues 
to demonstrate is one of our 
organization’s greatest assets. 

Thank you to each of the VFO Board 
of Directors for their dedication, 
contributions, and commitment 
this past year. Together, board 
and staff are focused on achieving 
VFO’s strategic mission and vision 
with our various skills, experience, 
and insights that ensures fulsome 
discussions and a diversity of 
contributions at the virtual board 
table. 

To our valued members, thank you 
for your continued support of VFO, 
our staff and our board members. 
As we move into the year ahead, we 
re-commit to continuing our work to 
advocate for the male dairy calf and 
veal cattle sector. We are stronger 
together—focused on common goals.
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2020 
VFO Board of Directors 

Proudly serving Ontario’s veal farmers

Pascal Bouilly, 

Chair 

Phil Kroesbergen

Sid Atkinson Judy Dirksen

Brian Keunen 

Cameron Knip,

Vice Chair 

Dylan Yantzi

Board of Directors 2021

Kurtis Moesker
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VFO is a producer-run organization that represents the 
interests of Ontario’s veal farmers. We work on a variety of 
industry projects and address the issues directly impacting 
producers to create a proactive and engaged male dairy 
calf and veal industry in Ontario. VFO is open, transparent, 
and committed to excellence.

VFO works with our industry partners to strategically 
address the needs of our sector and lay important foun-
dation blocks that will serve our industry now and into 
the future. We invite our stakeholders and customers to 
engage and invest in research with us that will address the 
needs of the sector moving forward.

The business of VFO is handled by a board of directors 
comprised of eight veal and/or male dairy calf produc-
ers from across Ontario. Directors are elected by voting 
members at the Annual General Meeting. All directors 
are elected to a rotating three-year term. Directors work 
on behalf of the Ontario male dairy calf and veal cattle 
sector on projects, issues, and initiatives that benefit the 
membership of the organization. From time to time, VFO 
may welcome a non-voting observer to participate in board 
meetings.

2021

Total finished veal  
cattle marketed in  

Ontario in 2021 (Approx.)  
65,919 head
*Sold direct to packer or 

through sales barn (finished 
veal cattle)

  

Total kg of veal  
harvested in Ontario 

in 2021 (Approx.) 

 7,165,850 kg

VFO staff 
VFO employs a team of high-performing professionals who are responsible for implementing initiatives 

and conducting the organization’s day-to-day business.

Total farm  
gate value of Ontario 

veal cattle sales  
in 2021 (Approx.)

  $39,493,866 
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2021 
Highlights
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Building on the success of last year’s 
Calf Health Improvement Program 
(CHIP), early spring’s CHIP 2.0 proj-
ect saw the development of resources 
for busy producers that were released 
throughout 2021 to share the latest 
research and continuously improve 
the health and welfare of all calves 
in Ontario. Along with a series of arti-
cles in the “Calf Care Corner” e-news-
letter and Milk Producer publication, 
The Healthy Calf Podcast Series 
was designed to help dairy and veal 
producers make informed decisions 
about youngstock health and welfare, 
with a focus on taking a more proac-
tive approach to reduce disease 
and improve performance. Comple-
menting these strategies, the Ask 
the Expert Virtual Speaker Series, 
a series of six webinars designed 

to connect veal and male dairy calf 
producers with leading experts shar-
ing the latest research and practical 
advice for managing calves and veal 
cattle, was held in March. Additional 
tools such as posters, laminated fact 
sheets, and downloadable graphics 
were also included in the project. 

The CHIP 2.0 project also addressed 
Salmonella Dublin (S. Dublin), an 
emerging threat in all cattle sectors 
across Canada. VFO conducted a 
small prevalence study on Ontario 
veal farms to get a sense of how 
widespread the disease is in our 
sector. In addition to the prevalence 
study, VFO created a new S. Dublin 
page on the calfcare.ca website and 
developed several resources specific 
to prevention and management of 
this disease. 

Animal care is a top priority for VFO, and 2021 saw the launch and 
completion of several projects to ensure all veal cattle consistently 
receive the highest quality of care. 

Production & 
Standards

IS THIS CALF FIT  
TO SHIP?

Before shipping dairy calves off the farm follow this simple checklist.

  Description YES NO

IS THE CALF HEALTHY?
•	 Bright,	alert	and	well	hydrated
•	 Ears	up,	breathing	well
•	 Normal	calf	temperature	38.5°C

WAS THE CALF FED COLOSTRUM AT BIRTH?
•	 Feed	four	litres	within	six	hours	of	birth
•	 First	feeding	should	be	as	soon	as	possible

IS THE CALF OVER 90 LBS?
•	 Strong	and	healthy
•	 Standing	and	walking	on	all	four	legs

DOES THE CALF HAVE A DRY, HEALED 
NAVEL?

DOES THE CALF HAVE AN EAR TAG?
•	 	Male	dairy	calves	leaving	the	farm	must	be	

identified	with	a	single,	approved	RFID	ear	tag

DOES THE CALF HAVE SCOURS?

IS THE CALF NINE DAYS OR OLDER?
•	 Send	proof	of	age

WAS THE CALF FED IN THE LAST HOUR?
•	 	Calves	can	only	travel	for	12	hours	from	the	time	

of	the	last	feeding
•	 The	final	destination	is	not	known
•	 Send	record	of	time	of	last	feeding	

NOTE: The calf can go to a sale barn or 
assembly centre.

NOTE: The calf is prohibited from going 
to a sale barn or assembly centre.

NOTE: Send record indicating calf 
was not fed colostrum.

NOTE: If the navel is unhealed or infected 
it is unfit.

NOTE: Do not ship! Treat, if necessary 
and observe meat withdrawal. 

NOTE: Feed before leaving farm.

If no was answered on any question, retain on dairy farm until the calf is ready.

FOR MORE INFORMATION VISIT WWW.CALFCARE.CA
@OntarioVeal @CalfCareCorner @CalfCareCorner

•	 	Ensure	calving	area	is	clean,	dry	and	free		
of	manure

•	 	Dip	with	7%	iodine	or	2%	chlorhexidine
•	 Follow	navel	care	protocol	

FOR MORE INFORMATION VISIT WWW.CALFCARE.CA
@OntarioVeal @CalfCareCorner @CalfCareCorner

NAVEL HEALTH
Prevention is key!

It is estimated that an infected navel can cost around $40 in losses.

Recent	studies	in	Canada	show	that	between	19	to	27%	of	calves	can	have	an	enlarged	or	abnormal	umbilicus	
(navel).	Before	shipping	male	dairy	calves	off	the	farm,	double-check	to	ensure	the	navel	is	well-healed	and	
dry.	This	is	best	done	by	palpating	(feeling)	the	navel.

Unhealed

Healing

Infected

Hernia

Completely  
healed

•	 	Monitor	daily	to	ensure	normal	healing	
process,	about	9	days

•	 	Maintain	clean	calf	housing	and	provide	
adequate	bedding

•	 Infection	can	occur	within	the	first	3	weeks

If the navel:
•	 Is	greater	than	1.3	cm
•	 Has	pain
•	 Has	heat
•	 Has	discharge
Then:
•	 	Follow	navel	care	protocol
•	 Treat
•	 	Observe	meat	withdrawal

•	 The	umbilical	ring	fails	to	close	after	birth
•	 	Abdominal	contents	protrude	through	the	

opening	(the	area	around	the	navel	will	feel	
mushy)

•	 	If	umbilical	ring	is	greater	than	6	cm	consult	
veterinarian

•	 Off	to	a	great	start!
•	 	Maintain	clean	calf	housing	and	continue	to	

provide	adequate	bedding

Note:  A calf with an  
infected navel is unfit to 
be transported.
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The Refining diagnostic tools on 
arrival to a veal facility study, led by 
Dr. Dave Renaud from the University 
of Guelph, was completed in Janu-
ary 2021. Results showed that addi-
tional technologies can be used to 
identify high-risk calves at arrival to 
a veal facility and source dairy farm 
management continues to be imper-
ative to the success of male dairy 
calves. 

The Evaluating the health and growth 
impact of transport on male dairy 
calves study, also led by Dr. Renaud, 
continued in 2021 with the objective 
to evaluate the impact of commin-
gling and short and long-distance 
transport on behavioural, metabolic, 
and clinical indicators of health as 
well as growth in male dairy calves. 
An additional objective is to evalu-
ate how intestinal microbiota change 
over time and use these changes to 
predict morbidity and mortality. This 
project will be complete in 2023.

In addition to research completed at 
the University of Guelph, VFO and the 
Ontario Ministry of Agriculture, Food 
and Rural Affairs (OMAFRA) under-
took a joint project to better under-
stand fibre and roughage inclusion 
rates in Ontario veal finishing rations 
as well as feeding practices during 
the finishing phase. Data collection is 
now complete, including on-site visits 
to 10 farms in southwestern Ontario 
that will inform fibre inclusion bench-
marking for the sector. The results of 
the study are now being finalized and 
will be shared in 2022.

Through the Canadian Veal Associa-
tion (CVA), VFO has been involved in 
several key initiatives at the national 
level that will impact both the provin-
cial and national veal sectors. The 
National Farm Animal Care Council 
(NFACC) is in the process of updat-
ing the Code of Practice for the Care 
and Handling of Dairy Cattle (Dairy 
Code). The CVA has two roles on the 

Code Review Committee as both a 
full member and a special advisor on 
calves for the Dairy Code, with the 
goal of ensuring all calves are treated 
the same on dairy farms. 

NFACC is also in the process of 
updating the 2001 Recommended 
Code of Practice for the Care and 
Handling of Farm Animals (Trans-
port Code). This is a large undertak-
ing that will cover all livestock and 
poultry. The CVA represents male 
dairy calves and finished veal cattle 
on the Transport Code, as part of the 
Cattle Working Group comprised of 
the beef, veal, and dairy sectors to 
ensure there are clear requirements 
and recommended practices specific 
to their unique needs. 

Production & Standards...continued

BUYING MALE DAIRY CALVES
What makes a good calf for veal production?

When buying male dairy calves for grain-fed veal production there are a few key areas to pay close attention 
to. A muzzle to tail examination (even visually) at the time of purchase will make the difference of well-finished 
marketed veal.

IS THE CALF A HOLSTEIN?

FOR MORE INFORMATION VISIT WWW.CALFCARE.CA
@OntarioVeal @CalfCareCorner @CalfCareCorner

Muzzle
Clean and dry

Eyes
Clean and bright

Ears
Up and alert

Skin
Elastic

Hair
Smooth and shiny Breathing

Slow and even

Back end
Clean and dry

Square and blocky

Flank
Full (not sunken)

Legs
Standing and 

walking solid on 
all four

Navel
Dry and healed

If the calf does not meet these criteria, then consider the price you are willing to pay. It is estimated that an 
infected navel can cost around $40 in losses.
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VFO continues to adapt and pivot as 
policy concerns and priorities change, 
while striving toward our vision of a 
proactive and engaged male dairy 
calf and veal industry. 2021 saw 
VFO continue to work closely with 
several key industry groups, includ-
ing the CVA, through committee work, 
representing the Ontario veal sector 
at many virtual meetings and online 
events, and participating in provincial 
and national initiatives that impact the 
veal sector.

VFO represents the Ontario veal 
sector on several key industry coun-
cils, including the Farm & Food Care 
Ontario (FFCO) Animal Care and 
Farm Environment Advisory Coun-
cil. This group creates a common 
forum to discuss issues and provide 
insight from industry to guide FFCO’s 
animal care and environmental 
programming. As well, the veal sector 
is represented on various industry 
committees and councils that foster 

collaboration amongst the industry 
such as the Ontario Livestock & Poul-
try Council, the Transportation Work-
ing Group, the Livestock Research 
Innovation Council, and Meat & Poul-
try Ontario.

VFO promotes the continuous 
improvement of animal welfare on 
our farms. VFO has worked closely 
with the Provincial Animal Welfare 
Services (PAWS) as part of the Minis-
try of the Solicitor General since Janu-
ary 2020 when the PAWS Act came 
into effect, to assist our members with 
on-farm animal care issues.

Beginning December 5, 2020, the 
Security from Trespass and Protect-
ing Food Safety Act (the Act) protects 
Ontario’s food supply chain, from 
farm to table, without infringing on 
the right to peacefully protest and, 
in conjunction with the PAWS Act 
ensures animals are protected and 
cared for properly. VFO has been a 
strong supporter of this legislation 

since it was first introduced, and we 
continue to stand behind it now that it 
is being appealed as a constitutional 
challenge by special interest groups. 
As part of the appeal and challenge 
process, VFO, along with other 
industry stakeholders, worked with 
the Ministry of the Attorney General. 
Together with VFO staff, Pascal 
Bouilly, VFO Chair, stood up as part 
of the team defending the legislation 
by preparing and submitting an affida-
vit that defends the Act and its impor-
tance to Ontario veal farmers.

Maintaining and supporting busi-
ness risk management programs 
for producers is one of VFO’s stra-
tegic directions. VFO has worked 
with OMAFRA staff to bring forward 
meaningful changes to the Risk 
Management Program (RMP) that 
will deliver a stronger and more 
responsive program for veal farmers. 
These changes will ensure the Veal 
RMP program remains responsive 

Advocacy & 
Industry Relations
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to increasing on-farm costs, chang-
ing market conditions, and more 
accurately reflects the true costs of 
veal production in Ontario. Efforts 
focused on an in-depth review of the 
cost of production calculations and 
specifically the segments of yardage. 
With the economic uncertainty of the 
markets looking forward, rising costs 
of production, and navigating the 
supply chain disruptions caused by 
COVID-19, veal farmers depend on 
the Veal RMP program as part of their 
business risk management strategy.

VFO was pleased to work with our 
counterparts in the Ontario Agricul-
ture Sustainability Coalition (OASC) 
to lobby for changes to the AgriStabil-
ity program that will help ensure the 
program will work as it was intended 
for our farmers and cover unforeseen 
risks. OASC also called on the provin-
cial government to put the money 
they’ve already set aside for AgriSta-
bility into the RMP/Self-Directed RMP. 
The OASC leaders and staff attended 
several meetings with Members of 
Provincial Parliament (MPPs) to rein-
force this message. We continue to 
work with our government to ensure 
funding is available when farmers 
need it most.

Pascal Bouilly, VFO Chair, was 
invited to join agriculture ministers, 
staff, and industry leaders from 
across Canada at a reception in 
Guelph in early November as part 
of federal-provincial-territorial (FPT) 
meetings hosted by Ontario Agricul-
ture Minister Lisa Thompson. VFO 
appreciated the opportunity to share 
more about the grain-fed veal indus-
try at the event showcasing Ontario’s 
agri-food sector.

VFO and the Canadian Beef Check-
Off Agency (the Agency) have an 
agreement to strengthen Canadian 
veal marketing as a part of the larger 
Canadian beef and veal marketing 
initiative. Jennifer Haley, VFO Exec-
utive Director, was appointed to the 
Marketing Committee of the Agency 
following their Annual General Meet-
ing in August. The Marketing Commit-
tee is responsible for planning and 
establishing Canada Beef’s strate-
gic, business, and operational goals 
and objectives and for the overall 
management and operation of the 
business and affairs. 

Together with our Quebec counter-
parts, VFO continues to work as a 
founding member of the CVA to raise 
awareness of issues impacting the 

veal sector at the federal level and 
address a number of priority files 
that include the drug labelling and 
approval process, antimicrobial 
use and resistance, animal welfare, 
on-farm food safety, and the impact 
of European veal imports.

The CVA submitted a request to the 
Canadian Food Inspection Agency 
(CFIA) to amend the Health of 
Animals Regulations, and in particular 
the Import Reference Document, to 
increase the time limit from 36 weeks 
to 40 weeks for imported calves 
brought into Canada to approved 
quarantined facilities. Strategically, 
the CVA wants to ensure a supply of 
US dairy calves without compromis-
ing the timelines to finish veal cattle 
properly. 

On January 1, 2022, the state of Cali-
fornia implemented Proposition 12, 
the Farm Animal Confinement Initia-
tive, which amends the requirements 
for animal housing in the state. It also 
prohibits a business from knowingly 
engaging within the state of Califor-
nia the sale of animal products that 
do not conform to the new standards. 
VFO has been working with Agricul-
ture and Agri-Food Canada through 
the CVA to share our concerns about 

Advocacy & Industry Relations...continued

Independent Retail  
Operators Program (IROP) 

WHY? 
Many retailers throughout Canada have  
requested point-of-purchase material 
that clearly communicates their 
commitment in providing 100% local  
product to their customers. At Canada 
Beef and Veal we’ve been listening and 
are pleased to provide a FREE  
start-up kit (see all elements on back). 

Service and product knowledge is important 
Research indicates that the majority of Canadians want to know where their food comes from. Equally  
important is our ability to understand and speak to some of the key points that make Canadian Beef and 
Veal a sought after favourite protein globally. 

A new point-of-purchase merchandising tool kit 
brought to you by Canada Beef and Canada Veal through partnership with 

Ketchum Manufacturing. 

•  CANADIAN BEEF IS SAFE : inspected for food safety by federally mandated third party organizations. 
 
•  CANADIAN BEEF IS DELICIOUS: graded by an independent third party agency to ensure a consistent 
   high-quality eating experience. 
 
• CANADIAN BEEF IS NUTRITIOUS: part of a healthy and balanced diet offering a rich source of protein, iron, 
   zinc and B vitamins. 
 
•  CANADIAN BEEF IS SUSTAINABLE: produced with pride and tradition by local farmers and ranchers.  

 
•  CANADIAN VEAL IS SAFE. Canadian veal farmers follow the Canadian on-farm food safety program, the 
   Verified Veal Program. 
 
•  CANADIAN VEAL IS A VALUABLE MEAT SOURCE ORIGINATING FROM DAIRY FARMS. Male dairy cattle 
   (bulls) are unable to produce milk or replenish the dairy herd with calves. Specialized veal farmers produce a  
   valuable, delicious and nutritious meat product from dairy bulls. 
 
•  CANADIAN VEAL IS PRODUCED WITH PRIDE AND CARE FOR THE ANIMALS. Canadian veal farmers 
   proudly support the Code of Practice for the Care and Handling of Veal Cattle to provide a safe, healthy and 
   caring environment designed to ensure a high-quality meat product. 
  
• CANADIAN VEAL IS NUTRITIOUS. Canadian veal is nutrient-packed and is an ideal complement to a 
   healthy lifestyle. Canadian veal is low in saturated fat, high in protein, iron, zinc and vitamin B12. 

FREE
IROP 

STARTER KIT 



Agricultural Adaptation Council
AgScape
Beef Farmers of Ontario
Canadian Animal Health Institute
Canadian Cattlemen’s Association 
Canada Beef
Canadian Meat Council
Canadian Veal Association
Christian Farmers Federation of 
Ontario
Dairy Farmers of Ontario 
Farm & Food Care Ontario
Foodland Ontario
Les producteurs de bovins du 
Quebec 

Livestock Research Innovation 
Council
Meat & Poultry Ontario
National Farm Animal Care Council 
Ontario Agricultural Commodity 
Council
Ontario Agriculture Sustainability 
Coalition
Ontario Animal Health Network
Ontario Cattle Feeders’ Assocation
Ontario Federation of Agriculture
Ontario Livestock Auction Markets 
Association 
Ontario Livestock Dealers 
Association

Ontario Livestock & Poultry Council
Ontario Livestock Transporters’ 
Alliance
Ontario Ministry of Agriculture, Food 
& Rural Affairs
Ontario Pork
Ontario Sheep Farmers
President’s Council 

Industry relationships
VFO works closely with a number of industry partners and organizations in order to fulfill the 
mandate of the organization, including:

Proposition 12 and what this will 
mean for Canadian veal imported 
into California. A formal submission 
was made as part of the consultation 
process as we continue to advocate 
for the needs of Ontario’s veal farm-
ers and ensure a competitive and fair 
marketplace. 

The CVA has been instrumen-
tal in supporting the Veal Work-
ing Group—a national committee 
comprised of government, industry 
partners, and veal producer groups 
(provincial and national), established 
in 2018 under the Beef Value Chain 
Roundtable—to review and identify 
priority issues for the Canadian veal 
industry. The opportunity to have vari-
ous departments of the government 
around the table with veal producer 

groups has been very beneficial and 
productive.

Among the strategic objectives of 
VFO are to advocate for veal on 
government policies that impact 
producers and increase consump-
tion and drive demand for Ontario 
veal. Developing new trade markets 
represents an opportunity for VFO 
to deliver on these objectives. To 
underline the importance of new 
trade markets and to develop a clear 
picture for veal producers as to the 
impacts of trade, VFO produces the 
Veal Trade Tracker. Updated quar-
terly, the Veal Trade Tracker will give 
producers a straightforward picture of 
the state of veal trade and the impacts 
that changing trade conditions may 
have on their operation. 

Gaining market access to Europe 
continues to be a strategic priority 
for the CVA and VFO. Together with 
the CVA, VFO has been working 
with the federal government to high-
light the concerns we are facing as a 
sector. At the same time, we worked 
collaboratively with the CFIA to draft 
an export protocol for the European 
Union with the goal of expanding our 
ability to market Canadian veal glob-
ally. Throughout the recent trade and 
market uncertainty, VFO continues to 
be a strong advocate for producers, 
working with our industry and govern-
ment partners to build a strong, inno-
vative, and resilient veal sector.

VFO Annual Report 2021       15



16       VFO Annual Report 2021     

Canada’s veal trade showed positive growth in 2021, with exports increasing 
Kgs. This is equivalent to 29% of Canada’s veal imports (black line); a 

highest amount of veal exports since 2018. The remainder of Canada’s 
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VFO’s consumer marketing strategy 
has adapted during the pandemic 
to strive for a balance of encour-
aging consumers to order veal at 
the restaurant when possible, and 
being comfortable cooking with veal 
at home, while also highlighting its 
special occasion qualities, collabo-
rating with partners where possible, 
and providing veal meal suggestions 
and cooking information—all to help 
satisfy the consumer’s desire for a 
delicious meal. Together, our market-
ing programs complement each other 
to drive veal consumption and main-
tain demand for Ontario veal.

VFO revamped our consumer 
website ontariovealappeal.ca to really 
highlight the veal recipes and infor-
mation. Consumers can use a search 
function by cut, recipe name or see 
the most popular veal recipes. The 
goal is to make it as easy as possi-
ble for the consumer to be inspired to 
cook with veal at home.

The “Vealing Delicious” e-newslet-
ter was distributed bi-weekly to over 
3000 veal consumers, providing 
timely veal recipes, cooking instruc-
tions, how-to videos, and veal meal 
solutions to inspire home chefs to 
cook with veal.

While the 2021 edition of the search 
for Ontario’s Best Veal Sandwich 
(OBVS) contest was postponed due 
to pandemic restrictions, a unique 
campaign highlighting nine of our past 
finalists and winners launched in its 
place this past fall. For nine weeks, a 
different finalist or winner’s restaurant 

was featured in videos, interviews 
and social media content hosted by 
John Catucci of Food Network Cana-
da’s You Gotta Eat Here!  television 
show. Many of these family-run, small 
businesses are just like our farm-
ers—hardworking and dedicated to 

Marketing & 
Promotions
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producing great products—and we 
wanted to highlight all the great veal 
sandwiches and bring media atten-
tion to our local food heroes. VFO 
Director Dylan Yantzi and his family 
took part to represent veal farmers 
and say thank you.

This summer, Ontario Veal Appeal 
partnered with Chef Ted Reader, 
BBQ guru, to develop nine new veal 
BBQ recipes that were featured on 
both Chef Ted’s website and social 
media channels as well as our own, 
and in the “Vealing Delicious” e-news-
letter. Chef Ted is a popular guest 
chef on television, and he featured 
our Planked Veal Meatballs recipe as 
part of Super Bowl menu planning. 
Another of Chef Ted’s veal recipes—
the Veal Meatloaf Burgers—was 
also featured by Rita DeMontis in her 
syndicated SunMedia food column as 
a prelude to BBQ season. 

Ontario Veal Appeal hosted a Father’s 
Day contest with the goal to increase 

followers on our social media chan-
nels and e-newsletter. Subscribing 
or liking our social media channels 
were ways to enter the contest. The 
prizes included Chef Ted’s BBQ cook-
books, spice rubs, BBQ tools and 
fresh Ontario veal.

Ontario Veal Appeal partnered with 
Food & Drink magazine with three 
full-page ads in the summer, autumn, 
and holiday issues. This popular 
magazine reaches over 2.5 million 
consumers per issue and readers 
are a great demographic match for 
the Ontario veal consumer. Ads were 
also featured in both the Foodism and 
Canadian Food & Drink magazines. 
Our goals with print ads are to inspire 
the consumer with a meal experi-
ence, drive traffic to our refreshed 
website, and profile veal in new and 
different ways.

The Ontario Veal Appeal social media 
accounts continue to be excellent 
avenues of connecting with consum-

ers. Through our social media plat-
forms, we worked to promote, like, 
and share posts from our foodser-
vice partners, especially our former 
contestants and finalists of the OBVS 
contest. When restaurants were 
closed, these businesses pivoted to 
offer take out and curbside pick-up, 
and we wanted to support them by 
sharing their social media posts and 
promoting their veal menu options. 

VFO partnered with the Scarbor-
ough Centre for Healthy Commu-
nities to support a new outreach 
program aimed at providing cooking 
classes to youth through the CHEF 
program—Cooking and Healthy 
Eating for Fitness. VFO provided 
financial support for the cooking class 
to ensure each of the 29 participants 
were able to access all the required 
ingredients to make veal cutlets and 
green beans with Chef Emily Rich-
ards. For VFO, this was a great 
opportunity to participate and connect 

With a zesty tequila lime marinade and taco seasoning, veal scaloppini is  
infused with Mexican flavours and transformed into authentic Street Tacos.  
These little pockets of deliciousness, created by Chef Ted Reader, are meant to be a snack but it is almost  
impossible to stop at one or two. Using veal scaloppini in this recipe cuts the marinating time from the the usual six 
hours plus to as little as 30 minutes. For the full taqueria experience serve with traditional toppings like refried beans, 
tomato salsa, pickled red onions and smashed avocado. You can save time and purchase the toppings pre-made  
or visit ontariovealappeal.ca for the full recipe.  fil

ONTARIO VEAL 
STREET TACOS 

Recipe at ontariovealappeal.ca

Advertisement

OVA-F&D Summer Ad - Final.indd   1 2021-05-19   10:14 AM

Marketing & Promotions...continued
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with youth who are eager to learn new 
cooking skills and build a foundation 
for including veal in their menus. 

On February 23, 2021, VFO cele-
brated Canada’s Agriculture Day by 
taking part in the #BurgersUpOnt 
challenge with our commodity group 
partners, encouraging our followers 
to fill their plates with local ingredients 
for their burger creations and share 
photos on social media. VFO shared 

the French Onion Soup Burger recipe 
for inspiration. Canada’s Agriculture 
Day celebrates each member of the 
agri-food supply chain that works 
hard to ensure Canadian plates 
remain full of local, nutritious, and 
affordable food.

VFO celebrated Local Food Week 
in June with a media tour in collabo-
ration with several of our commodity 
group partners. Recipe demonstra-

tions by cookbook author, home 
economist and chef Emily Richards 
featuring Ontario veal and other 
locally grown favourites were show-
cased on social media and local tele-
vision broadcasts. Bahamian chef 
Raquel Fox also helped us celebrate 
the abundance of fresh, healthy food 
that’s grown right here at home with 
a segment on CHCH. VFO engaged 
with consumers through our social 

What you didn’t even know  
you needed to know!

Veal is a high quality, nutritious and flavourful 
red meat. It’s a lot like beef in many ways - 
both types of meat come from cattle and the 
animals are raised in similar ways on family 
farms in Ontario. The big difference lies in the 
breed of the cattle. 

Four things you must know about veal cattle

Veal is part of the circular 
economy: dairy animals that can’t 

produce milk are responsibly 
raised on family farms for meat 

instead, ensuring everything that is 
produced is used.

Veal cattle are the second oldest 
animal we eat: they weigh over 

750 pounds (340 kilograms) when 
they go to market.

Veal is raised no differently than 
other red meat: in groups, on 

farms by family farmers who are 
committed to animal health and 

welfare.

Veal farming is sustainable 
farming: many veal farms have 

been in the same family for 
generations, farmers who are 

committed to the sustainability 
of farming, the environment and 

rural economies. 

1 432

Let us explain what we 
mean by that, along with 

other things you might not 
know about veal and veal 

farming in Ontario. 

Veal Escalopes alla Pizzaiola

1/2 lb (227 g) of veal scaloppini  
(two pieces) 

Salt and pepper (to taste)

Flour for dredging (around 1/2 cup 
(125 mL)) 
1/8 cup (25 mL) extra virgin olive oil 

1 cup (250 mL) halved Zima, or 
similar small tomato (teardrop, grape)

1 cup (250 mL) roasted red pepper, 
cut into thin strips

1 tbsp. (15 mL) chopped capers 
1/2 tbsp. (7.5 mL) minced garlic
1/2 tsp. (2.5 mL) oregano

20 crostini

Chopped fresh basil (optional)

Ontario’s veal farmers are proud to support Farm & 
Food Care Ontario and the important work they do to 
share the stories of Ontario’s farming community and 
bring engaging events to people across the province.

Enjoy an appetizer made with Ontario grain-fed veal 
as part of the special three-course meal featured in 
the 2021 Gala-in-a-Box celebrations. We can’t wait to 
see how you #VealatHome!

Ingredients:

VFO partnered with FFCO to share the real story 
about how veal farmers make animal care a top 
priority with a virtual reality tour of an Ontario veal 
farm at FarmFood360.ca. The virtual tour was filmed 
this past summer at an Ontario grain-fed veal farm 
and is accompanied by four traditional videos that dive 
deeper into specific topics, such as veal cattle care 
and nutrition, the life of a veal farm family and The Real 
Deal About Veal—which explores misconceptions 
about the veal sector. The videos include interviews 
with the farm family, as well as the farm’s veterinarian. 
This fall, VFO updated and revitalized the “All About 
Veal” resource with new content, photography, 
and answers to many of the questions we get from 
consumers in a way that is easy to understand and 
puts veal cattle production practices into perspective 
with the rest of animal agriculture. 
VFO was the appetizer sponsor for FFCO’s 2021 
Virtual Gala-in-a-Box. The Gala-in-a-Box is a 
fundraising effort that supports the work of building 
public trust on behalf of the agriculture sector. VFO 
Chair Pascal Bouilly and VFO Executive Director 
Jennifer Haley joined the virtual Gala and launched 
our “All About Veal” resource with a challenge for 
attendees to share it with a friend or neighbour to 
help us educate consumers on veal production. 
Participants were encouraged to share photos of 
their Veal Escalopes alla Pizzaiola appetizer on social 
media for a chance to win one of three Ontario Veal 
Appeal prizes packages. 
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accounts, sharing veal recipes featur-
ing Ontario-grown products, and 
directing them to the Meat & Poultry 
Ontario website to source veal locally. 
Producers were encouraged to get 
involved on social using the hashtag 
#loveONTfood and sharing their 
favourite way to choose local.

Ontario’s veal is raised on family 
farms that support our rural commu-
nities and the Ontario economy. 

Held October 4 to 10, 2021, Ontario 
Agriculture Week celebrated the 
abundance of food Ontario farmers 
produce, and their contributions to our 
province. VFO used this opportunity 
to thank our supply chain partners, 
share resources to support our indus-
try partners, and celebrate our pride 
in veal farming using the hashtags 
#OntAgWeek and #loveONTfood on 
social media.
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Online presence 

Facebook 
@OntarioVealAppeal

1098 Likes

Twitter 
@OntVealAppeal

1068  followers 

Ontarioveal

Instagram
Ontariovealappeal

1568  followers 

Website 
ontariovealappeal.ca

e-newsletter
Vealing Delicious

e

YouTube

Ontario Veal Appeal

Marketing & Promotions...continued
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With a zesty tequila lime marinade and taco seasoning, veal scaloppini is  
infused with Mexican flavours and transformed into authentic Street Tacos.  
These little pockets of deliciousness, created by Chef Ted Reader, are meant to be a snack but it is almost  
impossible to stop at one or two. Using veal scaloppini in this recipe cuts the marinating time from the the usual six 
hours plus to as little as 30 minutes. For the full taqueria experience serve with traditional toppings like refried beans, 
tomato salsa, pickled red onions and smashed avocado. You can save time and purchase the toppings pre-made  
or visit ontariovealappeal.ca for the full recipe.  fil

ONTARIO VEAL 
STREET TACOS 

Recipe at ontariovealappeal.ca

Advertisement

OVA-F&D Summer Ad - Final.indd   1 2021-05-19   10:14 AM
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VFO is committed to promot-
ing and enhancing Ontario’s veal  
industry through innovation, market-
ing, advocacy, and education. This 
includes developing and implement-
ing communications strategies for 
producers, processors, government, 
and the general public through a 
quarterly magazine, weekly and 
monthly e-newsletters, social media, 
and online services.

The Connection magazine is the 
official quarterly publication of 
VFO, highlighting the work we do 
on behalf of the veal cattle and 
male dairy calf sector, including 
how licence fees are used to drive 
demand for Ontario veal, produc-
tion articles to help optimize calf 
and cattle raising, and relevant 
industry news. New and archived 
issues of The Connection are avail-
able digitally on vealfarmers.ca. 
VFO also distributes information 
electronically via the weekly “The 
Connection e-update”.

The @OntarioVeal Twitter account 
continues to be a well-used commu-
nication tool for farmers. The Veal 

Market Report app for iPhone, along 
with the weekly digital distribution 
of the market report via Twitter, 
our private Facebook groups, and 
“The Connection e-update”, contin-
ue to provide producers with time-
ly market information so they can 
make informed business decisions. 
After consultation with producers, 
the weekly veal market report was 
updated in 2021, providing more 
information to help make profitable 
business decisions in response to 
rising input costs. 
VFO has two private Facebook 
groups to help foster connections 
between members, share time-
ly sector updates, and provide a 
space for discussing production 
and industry issues. The Market-
ing of male dairy calves in Ontario 
group is designed for dairy and veal 
producers, and for those starting 
calves for the dairy-beef market. 
The Finishing grain-fed veal in 
Ontario group is geared toward 
producers finishing male dairy 
cattle for veal markets. Both are 
great forums to ask questions and 
start important conversations.

VFO has two websites, the  
vealfarmers.ca corporate site for 
producer information, and calfcare.ca, 
an online toolbox for producers and 
industry professionals navigating 
challenges with calf health, welfare, 
and nutrition. Along with the same 
great content producers and industry  
partners have come to expect, 
VFO is pleased to share that the  
vealfarmers.ca website was updated 
with a fresh new look and improved 
functionality in 2021. This website 
has relevant and timely information 
for Ontario grain-fed veal produc-
ers on management and markets, 
upcoming events, and links to addi-
tional resources.

VFO’s “Calf Care Corner” e-newslet-
ter is released monthly to producer 
members and industry partners. A 
monthly Calf Care Corner column 
in Dairy Farmers of Ontario’s Milk 
Producer publication provides an 
additional avenue to share infor-
mation pertaining to neonatal calf 
health with producers and strength-
en and solidify our position as your 
calf care partners.

Member 
Relations
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Calf Care Corner has a Facebook 
page and Twitter account dedicat-
ed to sharing calf-raising tips to 
ensure all calves get off to a healthy 
start, and provide a platform for  
#calftiptuesday, a weekly graph-
ic highlighting a calf-raising tip and 
accompanying article. To cele-
brate our second anniversary of  
#calftiptuesday and reaching over 
12,000 likes on our Calf Care 
Corner Facebook page, we invit-
ed calf experts from across North 
America to share their best calf-rais-
ing tips with us. Our reach for both 
our corporate and educational social 
media channels continued to grow 
in 2021.

Deciding to raise calves for the 
grain-fed veal market requires thor-

ough and thoughtful planning. VFO 
developed a series of fact sheets 
that help answer common questions 
about starting and operating a grain-
fed veal farm. Fact sheets were 
released monthly in 2021 and can 
be found at vealfarmers.ca. 

As part of our continued outreach with 
the Maritime Beef Council, Kendra 
Keels, VFO’s Industry Development 
Director, joined Simply Verified Beef 
Podcast co-host and VBP+ Coor-
dinator Amy Higgins to discuss the 
classifications of fit/compromised/
unfit and how that relates to male 
dairy calf transport, making tough 
decisions on euthanasia, and the 
Codes of Practice. The Simply Veri-
fied Beef Podcast features expert 
guests from coast to coast speaking 

on various parts of the Canadian 
beef supply chain from farmers and 
ranchers to consumers. 
VFO also sponsored the Work-
ing through the new transportation 
regulation: Dairy calves and cull 
cattle webinar to encourage produc-
ers to learn more about behaviour 
and handling, transport, and risk 
management in male dairy calves.
In 2021, VFO was invited to give 
a presentation to dairy produc-
tion students at the University 
of Guelph’s Ridgetown campus.  
VFO’s Industry Development Direc-
tor Kendra Keels helped dispel 
myths about veal production, shared 
the work VFO does to support calf 
care, and created partnerships with 
the next generation of calf-raisers. 

Twitter 
@CalfCareCorner

569 followers 

Facebook 
@HealthyCalfConference

252 followers
251 likes

Twitter 
@OntarioVeal
1155 followers e-newsletter

 

Website 
vealfarmers.ca

calfcare.ca

e

Facebook 
@CalfCareCorner

12,517 likes YouTube
Calf Care Corner

OntarioVeal

e

Calf Care Corner

The Connection 
e-update

Calf Care Corner
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FONTS USED:
Franklin Condensed (VEAL)
Gotham (Farmers of Ontario)

Pantone 1807 
Lynn Chudleigh
905-878-8699
lchudleigh@cogeco.ca

Meet VFO’s newest director
Predicting disease with AMF
Exploring fibre levels in veal 
finishing rations 

I N  T H I S  I S S U E
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This information is collected from producer contributions on a weekly basis. Once the numbers are collected a weighted average 
is calculated. The weighted average gives a more realistic price of what is happening in the market. This information is used 
to follow trends.

This graph is used to compare the finished price from both the sale barn and rail grade pricing to the bob calf prices eight months 
prior. This information could help when deciding on the purchase prices of calves and what market they will be shipped in. This 
information gives a quick glance at both bob calf pricing and finished veal pricing.

Veal Market Information
Veal market data is collected electronically from Ontario sales barns.

Bob Calf Pricing Sale Barn Veal Pricing

Rail Grade Veal Pricing Finished Pricing Finished price compared to bob calf prices (eight months previous)

This price range is collected and tabulated from participating sale barns throughout Ontario based on average pricing.  
This information is used to follow trends.

This price range is collected and tabulated from participating sale barns throughout Ontario based on average pricing.  
This information is used to follow trends.

This information is collected from producer contributions on a weekly basis. Once the numbers are collected a weighted 
average is calculated. The weighted average gives a more realistic price of what is happening in the market. This information 
is used to follow trends.
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VEAL FARMERS OF ONTARIO
449 Laird Road, Unit 12, Guelph, Ontario N1G 4W1

t: 519-824-2942  |  f: 519-824-2534
www.vealfarmers.ca  |  www.ontariovealappeal.ca

www.calfcare.ca

S I L V E R

P L A T I N U M

G O L D

B R O N Z E

FONTS USED:
Franklin Condensed (VEAL)
Gotham (Farmers of Ontario)

Pantone 1807 
Lynn Chudleigh
905-878-8699
lchudleigh@cogeco.ca

THANK YOU
TO OUR ANNUAL SPONSORS


