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Our Vision
Proactive and engaged leadership for Ontario dairy calf and veal cattle farmers.

Our Mission
Veal Farmers of Ontario provides leadership to promote industry development 

through collaboration and communications.

Animal care 
Animal health, welfare, and care are our top priorities.

Integrity 
We are open, transparent, and 
committed to excellence.

Collaboration 
We take a collaborative approach in addressing industry issues.

Leadership
We proactively provide expertise and 
leadership on behalf of our members.

Organizational values
The following are the foundational values for which the organization prioritizes its work:

Key strategic focus areas:

Operations &
Governance

Advocacy and  
Industry Relations

Producer Programs

Member Relations

Consumer Marketing 
and Promotion



VFO Annual Report 2024       54       VFO Annual Report 2024     

On behalf of Veal Farmers of Ontario (VFO), I am 
pleased to share with you our 2024 Annual Report. 
As we reflect on the past year, this Annual Report 
highlights the important work VFO undertakes on 
behalf of our members for the betterment of the 
dairy calf and veal cattle sector. These projects 
and initiatives underscore our commitment to 
fostering a sustainable and thriving veal industry.

The past year has been one of adaptation and 
preparation as we embarked on the first year of 
our updated strategic plan (2024 to 2028). The 
VFO Board took into consideration all of the 
factors and forces inside and outside the sector 
that impact not only farmers but the organization 
itself and determined that a licence fee increase 
was required to ensure the organization has the 
resources it needs to fulfill the strategic plan. 
Thank you to all our industry partners for the 
transition to the new rate, which came into effect 
on July 1, 2024. The licence fee adjustment allows 
VFO to invest in priority areas, including research 
and marketing, ensuring that we continue to 
provide proactive and engaged leadership to our 
members.

Throughout 2024, we continued to strengthen 
our relationships with our members, our industry 
partners and colleagues, and government. The 
value of those relationships is essential to the 

work of VFO. Effective collaboration ensures that 
all partners can do more together and leverage 
opportunities that benefit our members and the 
broader agri-food sector. A key partnership is 
with the Canadian Veal Association (CVA), where 
I’m pleased to serve as a board member. Along 
with our colleagues in Quebec, the CVA helps to 
amplify the veal voice at a national level.   

In mid-2024 a cabinet shuffle introduced the 
Honourable Rob Flack as the new Minister of 
Agriculture, Food, and Agribusiness. Minister 
Flack’s early engagement with agricultural 
leaders underscores the importance of robust 
industry-government dialogue. It has been a 
pleasure to meet with Minister Flack many times 
throughout the year to advocate on behalf of you, 
our members. With our partners in the Ontario 
Agriculture Sustainability Coalition (OASC), VFO 
has advocated for our key priority, to fully fund 
the Ontario Risk Management Program (RMP) 
with an additional $100 million investment. This 
additional investment is required to safeguard 
against the economic uncertainties of changing 
US policy and to ensure financial security for our 
farmers amidst ever-rising input costs.

Market conditions in 2024 have presented both 
opportunities and risks. Prices for calves have 
reached unprecedented levels, driven by a combi-

nation of steady veal demand from the consumer, reduced 
imports, a short supply in the overall North American 
cattle markets, continued draw from the beef sector, and 
subsequently increased dairy cross-calves in the market. 
While these high prices reflect strong demand, they pose 
significant financial risks for producers, especially smaller 
operations. One of the most important tools you can utilize 
as a veal farmer is the Veal RMP program. The Veal RMP 
program is one of the few business risk management tools 
built specifically for veal farmers, for when we need it most. 
Additionally, to help producers stay informed of changing 
market conditions, VFO updated our Veal Market Report 
App with new features and information.

The partnership between dairy farmers and veal producers 
is foundational to our industry. VFO continues to support 
this relationship through initiatives like the Healthy Calf 
Conference (HCC), addressing shared challenges in calf 
health and production. This past fall, VFO celebrated 
the 20th anniversary edition of the HCC with a sold-out 
crowd in Stratford and even more joining us online. The 
conference tackled some of the industry’s most pressing 
calf management issues with a line-up of top tier experts. 
I encourage all producers to plan to attend the next HCC 
in 2026.

On behalf of all our members and the VFO Board of Direc-
tors, I would like to thank our dedicated staff who continue 
to work so hard on behalf of us all. The expertise, knowl-
edge, dedication, and connections of our staff is remark-
able, and they are all such an asset to our organization. 

As you read this Annual Report you will see how your 
continued support and engagement are vital as we tackle 
the challenges of the coming year together. I encourage 
all our members to reach out to our Board of Directors and 
make connections with other producers working towards 
common goals for our industry. Let’s remain committed to 
driving excellence in Ontario’s dairy calf and veal cattle 
industry, ensuring its growth and success for years to 
come.

Philip Kroesbergen

M E S S A G E  F R O M  T H E  C H A I R
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As you read through the 2024 Veal Farmers of 
Ontario (VFO) Annual Report, you will find a 
number of exciting projects, initiatives, and work 
being done to advocate on behalf of the dairy calf 
and veal cattle sectors. This has been another 
productive year for your Board of Directors and 
staff as we strategically approached many issues 
with the goal of supporting our members. 

VFO implemented a licence fee increase on July 
1st and we appreciate the support of our industry 
partners for helping to transition to this new rate 
so seamlessly. With the licence fee increase, the 
Board is looking ahead to ensure the sustainability 
of the organization and at the same time prioritize 
additional funding to be invested into both 
consumer marketing programs and research 
projects that will support our members. 

Some of our highlights this year include a very 
successful 20th anniversary edition of the Healthy 
Calf Conference, with fantastic presentations 
from leading experts on dairy calf management. 
It was great to see the conference room full of 
folks interested in learning more about getting 
their calves off to the best possible start. This 
is a flagship program for VFO, along with our 
calfcare.ca resources, and we continue to extend 
our reach to support dairy calf health. 

The Ontario’s Best Veal Sandwich contest also 

came back this past year, bigger and better than 
ever! With the introduction of the Mystery Judges, 
we were able to engage a group of dedicated 
veal consumers to help us find all the great veal 
sandwiches in their favourite local restaurants. 
The restaurant operators were thrilled with the 
added promotions that brought new customers 
to their restaurants and increased sales for their 
businesses. 

As we move into 2025, VFO will be celebrating 
its 10th anniversary of becoming a marketing 
board under the Ontario Farm Products Marketing 
Commission. Building on the 25-year legacy of 
the Ontario Veal Association (OVA) that came 
before VFO, it adds up to 35 years of the Ontario 
veal sector having not only representation, but a 
strong, consistent voice at the table.  

And while it is our 10th anniversary in 2025, 
there was a lot of work that actually started 
well before this that helped set the foundation 
for the organization today. Being able to identify 
members, ensuring a clear governance structure, 
and maintaining control of financial decisions for 
the organization were just as important then as 
they are now. And as the industry continues to 
evolve and change, it is important to rely on this 
strong organizational foundation. 

Being at the table has also never been more 

important than it is now. Ensuring VFO’s perspective is 
not only heard but included in the discussions is thanks 
in part to the excellent industry partner relationships VFO 
cultivates and maintains. Some of our key partnerships 
include our work with the Ontario Agriculture Sustainability 
Coalition, where we continue to press for the importance 
of supporting the Risk Management Program, and the 
Canadian Veal Association, where we address veal sector 
issues at the national level with our colleagues. The value 
of being able to collaborate on topics and issues that 
impact all of us in the agriculture or livestock sectors is 
also critically important to the success of VFO.  

I continue to be proud of the breadth and depth of the work 
VFO does and it is a privilege to serve VFO’s members 
and provide a steady and consistent approach to the 
many challenges and opportunities of this changing and 
evolving industry. It sometimes feels like a roller coaster 
with the twists and turns the agriculture sector faces, but 
approaching challenges and opportunities with a strategic 
mindset has been one of our strengths that we have leaned 
into over the past 10 years and hopefully for many more 
to come.

I would like to acknowledge the passionate and dedicated 
staff members for their expertise and contributions to VFO. 
I am so thankful that Kendra, Jen, and Patrick are on VFO’s 
team as they cover a lot of ground and are always ready 
to jump into action wherever needed. I am also thankful 
for the contributions of our service providers and partners 
who also help us achieve VFO’s goals on behalf of our 

members. Thank you as well to our Board of Directors for 
your insights, expertise, and perspectives that serve to 
ensure we remain focused as an organization. 

Over the past 10 years, built on the legacy from the OVA, 
much has been accomplished by VFO and all involved 
in the Ontario dairy calf and veal sector by remaining 
steadfast and focused on the goals and objectives that 
ultimately support our members. Here’s to an exciting 
year ahead for VFO as we continue to adapt, evolve, 
collaborate, communicate, and advocate for our members. 

Jennifer Haley

M E S S A G E  F R O M  T H E
E X E C U T I V E  D I R E C T O R



Judy Dirksen
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Veal Farmers of Ontario (VFO) is a farmer-run organization that represents the interests of Ontario veal and dairy 
calf farmers. The VFO board strategically prioritizes investments in key projects, research, and consumer marketing 
initiatives, and advocates on behalf of the sector, providing proactive leadership to promote industry development 
with a focus on a robust and resilient future.

The business of VFO is handled by a board of directors comprised of eight veal and/or dairy calf producers from 
across Ontario. Directors are elected by voting members at the Annual General Meeting. All directors are elected 
to a rotating three-year term. VFO does not have zones, counties, or districts and therefore, board members 
are considered elected ‘at large’ representing all veal cattle producers in Ontario. VFO is open, transparent, and 
committed to excellence.

VFO staff 
VFO employs a team of high-performing professionals who are responsible for implementing initiatives and 

conducting the organization’s day-to-day business. VFO is fortunate to benefit from the expertise and dedication 
of our long-term staff members who work hard on our behalf. 

Aaron KeunenPhilip Kroesbergen, 
Chair 

Dylan Yantzi,  
Vice Chair 

BOARD OF DIRECTORS 2024

Kurtis Moesker

Jennifer Haley,  
Executive Director

Kendra Keels,  
Industry Development 
Director

Jennifer Bullock, 
Communications 
Manager
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Kyle Roes

P R O U D L Y  S E R V I N G       O N T A R I O ’ S  V E A L  F A R M E R S

Tom Oudshoorn Cory Streicher 

Patrick MacCarthy,  
Policy Advisor 



Advocacy & Industry RelationsADVOCACY & INDUSTRY RELATIONS

VFO, together with our Ontario Agriculture Sustainability 
Coalition (OASC) partners, met with the Honourable Lisa 
Thompson in late April to continue discussions about the 
Risk Management Program (RMP) and its importance to 
Ontario’s livestock, grain, oilseeds, fruits and vegetables 
farmers. The coalition was formed in 2009 to develop and 
implement the RMP program in Ontario at the request of 
the Government of Ontario.

Ontario Agriculture Sustainability Coalition with Minister Lisa Thompson

VFO Chair Philip Kroesbergen joined OASC leaders in 
a late August meeting with the Honourable Rob Flack, 
Ontario Minister of Agriculture, Food and Agribusiness, to 
discuss an additional investment of $100 million into the 
RMP program to ensure it is sustainable and will be able 
to support the next generation of farmers coming into the 
sector. 

Ontario Agriculture Sustainability Coalition with Minister Rob Flack

Veal Farmers of Ontario (VFO) provides proactive and engaged leadership for Ontario dairy calf and veal cattle farmers. 
2024 saw VFO continue to work closely with several key industry groups, including the Canadian Veal Association 
(CVA), through committee work, representing the Ontario veal sector at many virtual meetings and in-person events, and 
participating in provincial and national initiatives that impact the veal sector. 

Government relations and working with all levels of government to develop industry-led solutions is a top priority for VFO. 
Some of the key issues VFO discussed with the Ontario Ministry of Agriculture, Food and Agribusiness (OMAFA) this 
year include the changing dynamics of the cattle sector and its impact on the veal sector; investment in research and 
development to support the dairy calf and veal sectors; ensuring programs are in place to support young farmers coming 
into the sector; and business risk management (BRM) programs. 

2024 Highlights
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VFO signed a letter along with our agrifood industry part-
ners calling on the federal government to pause the 23 per 
cent carbon tax increase that came into effect in April. VFO 
is proud to collaborate with our industry partners on this 
important issue for Ontario farmers.

Philip Kroesbergen, VFO Chair and Jennifer Haley, VFO 
Executive Director participated in a roundtable with Minister 
Flack and industry colleagues to discuss issues impacting 
Ontario farmers in mid-June. Minister Flack was gathering 
feedback and insight ahead of the Federal-Provincial-Ter-
ritorial (FPT) Agriculture Ministers meeting in Whitehorse 
in July. Topics covered in the roundtable discussions 
included federal issues impacting Ontario’s farmers like 
labour, carbon tax, market access, changes to capital gains, 
non-tariff trade barriers, and processing capacity. 

Minister Rob Flack and VFO Chair Philip Kroesbergen

In early 2024, VFO staff participated in preparatory 
emergency response training sessions led by the 
Ontario Livestock and Poultry Council (OLPC) with 
Beef Farmers of Ontario and Dairy Farmers of Ontario. 

OLPC also hosted a foreign animal disease workshop 
in March on behalf of the cattle associations. The asso-
ciations extended invitations to their staff, directors and 
committee members, veterinarians, and government 
personnel. The workshop was intended to stimulate 
conversation among stakeholders regarding the neces-
sary assets, vulnerabilities, and response resources 
including personnel, skill sets, equipment, and supplies 
required to respond to a foreign animal disease. 

Additional issues that VFO is actively engaged on 
with our industry partners include deadstock removal 
options, special interest groups, and more. VFO looks 
forward to continuing to work with all our partners and 
be part of the collective voice for Ontario agriculture.

Among the strategic objectives of VFO are to advo-
cate for the veal sector on government policies that 
impact producers and increase consumption and 
drive demand for Ontario veal. Developing new trade 
markets represents an opportunity for VFO to deliver 
on these objectives. To underline the importance of new 
export markets and to develop a clear picture for veal 
producers as to the impacts of trade, VFO produces the 
Veal Trade Tracker. Updated regularly, the Veal Trade 
Tracker gives producers a straightforward picture of the 
state of veal trade and the impacts that changing trade 
conditions may have on their operation.

18% of Canada’s total 

date compared to 2023. The balance of Canada’s veal exports, which 

Advocacy & Industry Relations...continued

Jennifer Haley, VFO Executive Director with Minister Rob Flack and Parliamentary
Assistant John Jordan at the FFCO Harvest Gala
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Advocacy & Industry RelationsCONSUMER MARKETING & PROMOTION
VFO’s consumer marketing strategy is multi-faceted with priorities in areas such as nutrition and health, public trust, recipe 
and cooking information, foodservice and restaurant support, retail support, and export development. 

The “Vealing Delicious!” e-newsletter arrives bi-weekly, filled with veal recipes, menu inspiration, cooking techniques, 
and other targeted information to help consumers add veal to their planned meals. The ontariovealappeal.ca consumer-
focused website is a resource for all things veal with recipes, photos, cooking information, instructional videos, and more. 
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The Canadian Veal Association (CVA) 
is the national voice of Canada’s 
veal farmers, collaborating with 
industry partners to achieve common 
goals for the veal sector. The CVA 
is administered by Veal Farmers of 
Ontario, and producers and staff 
members from both Ontario and 
Quebec are represented.  

The CVA has the following strategic 
objectives that help guide the work of 
the organization and determine how 
issues will be addressed both at the 
provincial and federal level:

•	� Advocate for the Canadian veal 
industry on issues at the national/
federal level that will also support 
provincial goals and outcomes.

•	� Represent the Canadian veal 
industry at national meetings, 
committees, and events to ensure 
the veal voice is heard.

•	� Provide leadership and advocacy 
for the Canadian veal sector on 
issues impacting veal production.

•	� Support and advocate on issues 
that will ensure a sustainable and 

consistent supply of quality calves.

•	� Monitor and advocate for the 
Canadian veal sector regarding 
international trade agreements.

•	� Facilitate communications and 
exchange of information regarding 
research projects, priorities, and 
funding opportunities whether 
funded provincially or nationally. 

•	� Facilitate industry partners looking 
to access government funding to 
promote the Canadian veal sector.

2024 HIGHLIGHTS

VFO Director Judy Dirksen was 
re-elected Vice-President of the CVA, 
at the CVA Annual General Meeting. 
Dirksen, who first joined the CVA 
Board in 2009, has served as the CVA 
Vice-President since 2018. Joining 
Dirksen on the CVA Board are Philip 
Kroesbergen and Kyle Roes as the 
Ontario representatives.

The CVA worked with industry partners 
to address forthcoming European 
Union (EU) regulations that require 
proof that imported products, such as 

cattle, are sourced from non-deforested 
land. These regulations also cover 
feed products such as soy and palm oil 
found in milk replacer. This is another 
example of an EU non-tariff trade 
barrier to block market access. The 
CVA has advocated to list Canada as 
a “no risk country” to create a blanket 
exemption from the regulations. The 
regulations are set to go into effect on 
December 31, 2025. 

The CVA sits as an observer member 
of the Beef Code of Practice Commit-
tee to ensure some alignment between 
the veal and beef codes with respect to 
calves. It is critical that there is consis-
tency between the Codes of Practice 
since veal and beef production are 
highly integrated.

The CVA advocated for amendments 
to the Import Reference Document 
(IRD) to increase the length of time 
that processing feeder cattle imported 
from the United States (US) can be fed 
at a quarantined facility from 36 to 40 
weeks. This will expand the ability of 
veal producers to source calves from 
the US.

In today’s fast-paced digital marketing 
landscape, VFO has strategically lev-
eraged social media to create a co-
hesive, impactful strategy that drives 
positive consumer engagement and 
strengthens retailer and restaurant re-
lationships. By blending creative cam-
paigns like the “flyer features” on Meta, 
#VealOnTheGrill with Chef Ted Read-
er, and the widely successful Ontario’s 
Best Veal Sandwich Mystery Judge 
search, we’ve cultivated a passionate 
community of veal enthusiasts, dra-
matically boosting our online presence 
and reinforcing our brand. 

As part of our weekly “flyer features” 
campaign, we design Meta (Instagram 
and Facebook) stories to highlight cur-
rent retail veal features and specials. 
The stories promote the veal cut on 
feature, driving consumers to the spe-
cific store location. The stories are also 
integrated with relevant veal recipes 
that match the cut on our consumer 
website, encouraging exploration of 

the site and inspiring not only veal eat-
ing occasions but purchases. Beyond 
the relationship-building component of 
the weekly “flyer feature” stories, it also 
tracks the change in featured cuts and 
prices over the years which is valuable 
data that helps us in future planning 
for marketing tools like recipe develop-
ment. 

Another way we leverage the power 
of social media is through partnership. 
We are fortunate to have Chef Ted 
Reader, aka the Godfather of the Grill, 
to help us promote grilling with veal. 
Veal consumption traditionally slumps 
in the summer months so this outreach 
is important to keep Ontario veal top of 
mind, inspiring consumers to grill with 
veal and creating an online community 
of those who really like to cook with 
veal. We further use social media to 
build brand ambassadors and those 
who will promote and champion Ontario 
veal from outside our organization. 

@OntarioVealAppeal

Advocacy & Industry Relations...continued
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Consumer marketing & promotion...continued

2024 search for Ontario’s 
Best Veal Sandwich

Since its launch in 2016, the Ontario’s Best Veal Sandwich (OBVS) 
competition has celebrated one of Ontario’s most iconic dishes – a hearty, 
Italian-inspired sandwich that’s now woven into the fabric of the province’s 
food culture. Spearheaded by VFO, our flagship consumer program 
highlights not only Ontario’s unique grain-fed veal but builds awareness 
for the entire veal category with consumers and restaurants alike. 

The contest was officially launched in April at the Restaurants Canada 
Show in Toronto, where the VFO team interacted with many different 
types of restaurants and foodservice operations across the province. VFO 
built in a foodservice distributor contest with prizes and cash incentives 
to encourage the sales staff to promote the contest to their restaurant 
customers – both existing veal customers and new potential customers. 
VFO also worked with veal processors who sell to distributors or direct to 
restaurants to offer price features on veal cuts and also incentivize sales 
staff to promote the contest with their customers. With these new features, 
we tracked new entrants to the contest as well as those restaurants adding 
new veal menu items.

Jennifer Haley, VFO Executive Director and John Catucci, OBVS 
ambassador at the 2024 Restaurants Canada Show

The 2024 contest also included a search for Mystery Judges via a targeted 
social media strategy to attract applicants. More than 2,000 responses 
poured in from Ontarians eager to be part of this mouthwatering quest! With 
an application and screening process, VFO selected 264 Mystery Judges 
to be part of the OBVS team. They attended in-person or online training 
sessions led by Jennifer Haley, VFO Executive Director, food marketing 
expert Cara Ferguson, and Food Network Canada host, John Catucci.

Since the launch of the OBVS24 Mystery Judge search, compared to 
the previous time frame, our Instagram followers are up 14 per cent and 
our reach is up a whopping 6,311 per cent! Facebook is showing similar 
gains with six per cent increase in page likes and 160 per cent increase in  
organic reach. 
Each restaurant entered in the competition confirmed its participation and 
verified its use of Canadian veal. More than 80 restaurants across Ontario 
joined, representing a mix of family-owned eateries and new culinary in-
novators. After weeks of tastings and deliberations, Ontario’s Top 10 veal 
sandwiches were chosen, igniting anticipation across the province. The 
excitement reached new heights as each Top 10 restaurant welcomed the 
head judging team – including Catucci – for a final, in-depth tasting to  
determine the top contenders. 

The top two finalists were Fabio’s Pizza in St. Catharines 
and Mettawas Station in Kingsville, the 2022 champion 
and a 2019 finalist. The grand finale was an exclusive 
celebration at Roma’s Hospitality Centre in Mississau-
ga, keeping the location under wraps until the day of the 
event. Nearly 100 Mystery Judges, along with many of 
the Top 10 contenders, their family, industry partners, and 
members of the VFO Board of Directors, gathered for this 
private celebration. 
Guests enjoyed live music, delicious Ontario veal hors 
d’oeuvres, and curated swag bags as John Catucci em-
ceed the live competition. Jennifer Haley was joined at 
the judging table by chef, TV personality, and restaurateur 
Claudio Aprile; cookbook author, chef, and TV personality 
Emily Richards; and one lucky Mystery Judge drawn from 
the audience, all tasked with deciding the 2024 champion. 

With each bite, the judges marvelled at the quality of the 
veal cutlets, the delicate yet crispy breading, the com-
plexity of the house-made sauces, and, with Fabio’s Piz-
za, the house-made bread. In a close and thrilling finish, 
Mettawas Station edged past Fabio’s Pizza to hold on to 
the title of Ontario’s Best Veal Sandwich 2024. Business 
has been booming for all of the Top 10 finalists with the 
marketing and promotion that they have received as part 
of the OBVS. 
The OBVS competition has done more than crown a 
champion; it has fostered a passionate community of veal 
sandwich enthusiasts and strengthened the connection 
between Ontario’s veal industry and its vibrant restaurant 
scene. For Ontario’s family farms, the OBVS shines a 
light on the generations of care and commitment behind 
this iconic sandwich. 
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VFO commissioned a market research study to better understand the growing impact of the Halal consumer in Ontario. Working 
with the market research firm, Numerator, the researchers asked Halal consumers about their grocery shopping preferences, 
habits, and what messages they would like to see that would support growth in the Ontario veal market. The research suggests 
that there are many different markets to consider within the Halal category based on the consumer’s ethnic background. For 
example, consumers who participated in the survey had ethnicities from many parts of the globe including the Middle East, South 
Asian/Indian, African, and European. Within each of these cultures, there are different culinary traditions and preferences for 
their Ontario veal. Overall, consumers participating in the study agreed that Ontario veal is an excellent, high quality Halal option 
with opportunities identified for market growth that include assurances about Halal certification, recipe suggestions, and in-store 
promotions. 
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This past November, Jennifer Haley, VFO Executive  
Director, travelled to Japan with the team from Cana-
da Beef as part of the Canadian Beef and Veal Road-
show. The itinerary for the program included a Canadian 
Beef and Veal seminar and reception for meat buyers, 
importers, brokers, retailers, and others involved in the  
Japanese meat industry in several key cities that included 
Tokyo, Nagoya, and Fukuoka. As well, the team was able 

to meet with many of the key importers, processors, and 
retailers to better understand market development oppor-
tunities. Japan is a significant importer of Canadian veal, 
as well as veal from other markets including New Zealand 
and the European Union. The Japanese market prefers 
some of the underutilized cuts that are not traditionally 
consumed in North America. There are opportunities for 
further Canadian veal marketing development in Japan. 

Consumer marketing & promotion...continued

Cultivating connections: Uniting Ontario  
communities through food and farming in 2024

Farm & Food Care Ontario year in review 

Thanks to the continued support of partners like VFO, 2024 was another successful year for 
Farm & Food Care Ontario (FFCO). Through collaboration with VFO and other industry partners, 
FFCO facilitated numerous opportunities for farmers, agribusinesses, and the public to engage, 
building confidence in Ontario farms and food systems. These initiatives brought farming and 
non-farming communities together, creating spaces for consumers to meet and interact directly 
with Ontario’s farmers and food producers.

In 2024, FFCO and VFO partnered on initiatives designed to spark conversations and address 
consumer questions about veal farming in Ontario. 

Breakfast on the Farm
FFCO hosted three Breakfast on the 
Farm (BOTF) events across the province 
in 2024, attracting over 24,800 guests. 
The first event took place in partnership 
with the Elmira Maple Syrup Festival, 
where FFCO organized a Farm Discov-
ery Zone. Additional events were held at 
farms in Ottawa and Perth County. These 
events featured livestock displays, equip-
ment showcases, and educational exhib-
its, with all-Ontario breakfasts served by 
volunteers. On two occasions, our com-
mittee had to close volunteer sign-ups 
due to the high demand.
FFCO partnered with VFO at all three 
events to distribute veal brochures, infor-
mation sheets, and culinary guides. 

Events and outreach
FFCO also participated in several 
key events in 2024, further extending 
the reach of its programs. In August, 
FFCO, alongside members, spent 18 
days at the Canadian National Exhibition 
(CNE), showcasing a theatre-style Farm-
Food360 kiosk. The interactive exhibit al-
lowed visitors to experience real Ontario 
farms through virtual reality. The exhibit 
attracted 7,470 visitors, and the same 
experience was offered at the Royal Agri-
cultural Winter Fair (RAWF), engaging an 
additional 1,800 attendees.
In September, FFCO was pleased to at-
tend Ontario’s Best Veal Sandwich con-

test finale. Additionally, FFCO had the 
privilege of hosting Dr. Temple Grandin, 
who shared insights into animal welfare 
and behavior with a capacity crowd of 
industry professionals and FFCO mem-
bers.

Digital outreach
In addition to in-person events, digital 
outreach is vital to FFCO’s work. Through 
Faces Behind Food on Instagram and 
Facebook, FFCO shared the stories of 
103 individuals from across agriculture. 
FFCO answered 40 Ask a Farmer ques-
tions reaching 2.5 million Canadians. 
Two veal farmers were featured in Faces  
Behind Food in 2024.
Farm & Food Care groups in Ontario, 
Saskatchewan, and Prince Edward Is-
land continued adding to the expansive 
photo library at FarmPhotos.ca. A new 
veal section was added in 2024, show-
casing modern veal farming. The library 
is free for non-commercial use, with thou-
sands of images available for download.

Training and workshops
FFCO facilitated livestock emergency 
response workshops in Newcastle, Co-
chrane, Lambton, and Clinton. These 
workshops, attended by 151 first respond-
ers, covered livestock trailer designs, 
safe animal extrication, and regulations 
on animal transportation, handling, and 
care. FFCO also delivered 26 sessions 
on agricultural media training, Speak Up 
training, and boothmanship to industry 
professionals.
FFCO and VFO prioritized collaboration 
in 2024. Our teams worked closely to-
gether to address challenges and identify 
opportunities. FFCO appreciates VFO’s 
commitment and is proud to partner with 
them to build confidence in Ontario’s 
farming and food systems.

Opportunities for engagement
FFCO remains committed to fostering op-
portunities for members to connect. This 
year, FFCO hosted quarterly #OntAg 
communicators calls, tri-annual Member 
Forum meetings, and regular discussions 
with like-minded organizations across 
Canada. 

To learn more
To learn more about FFCO’s initiatives, 
visit www.FarmFoodCareON.org.

What you didn’t even know  
you needed to know!

Veal is a high quality, nutritious and flavourful 
red meat. It’s a lot like beef in many ways - 
both types of meat come from cattle and the 
animals are raised in similar ways on family 
farms in Ontario. The big difference lies in the 
breed of the cattle. 

Four things you must know about veal cattle

Veal is part of the circular 
economy: dairy animals that can’t 

produce milk are responsibly 
raised on family farms for meat 

instead, ensuring everything that is 
produced is used.

Veal cattle are the second oldest 
animal we eat: they weigh over 

750 pounds (340 kilograms) when 
they go to market.

Veal is raised no differently than 
other red meat: in groups, on 

farms by family farmers who are 
committed to animal health and 

welfare.

Veal farming is sustainable 
farming: many veal farms have 

been in the same family for 
generations, farmers who are 

committed to the sustainability 
of farming, the environment and 

rural economies. 
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Let us explain what we 
mean by that, along with 

other things you might not 
know about veal and veal 

farming in Ontario. 

Jennifer Haley, VFO Executive Director, travelled to Calgary 
in December to participate in photography sessions for a 
new Canadian Veal cuts chart that will include both a Buy-
ers Guide and a Merchandising Guide. Working with Michael 
Young and Aaron McLaughlin, the photo shoot was an op-
portunity to update the veal cuts library, offer new merchan-
dising cuts for underutilized parts of the veal carcass, and 
highlight the premium quality of Canadian grain-fed veal. 
The photo shoot took place at the Canadian Beef Centre of 
Excellence, hosted by the Canada Beef team. The project 
is in partnership with VFO and Canada Beef and is being 
funded in part by Agriculture and Agri-Food Canada as part 
of the export development funding that Canada Beef manag-
es for the beef and veal sectors. Once completed, the new 
resource will be used in export market development oppor-
tunities. As well, VFO will customize the materials for use in  
domestic marketing programs targeted to processors, butchers,  
retailers, and culinary sectors.  

Jennifer Haley, VFO Executive Director, was re-appointed to the 
Marketing Committee of the Beef Cattle Marketing Agency (the 
Agency) following their Annual General Meeting in Saskatche-
wan this past August. The Marketing Committee is responsible for 
planning and establishing Canada Beef’s strategic, business, and 
operational goals and objectives and for the overall management 
and operation of the business and affairs. VFO and the Agency 
entered into agreements to strengthen Canadian veal marketing 
as a part of the larger Canadian beef and veal marketing initiative 
in early 2020.
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Calf Care Corner has a Facebook page and X account dedicated to sharing calf raising 
tips to ensure all calves get off to a healthy start, and provide a platform for #calftiptues-
day, a weekly graphic highlighting a calf raising tip and accompanying article. Our reach 
for both our corporate (@OntarioVeal on X) and educational social media channels con-
tinued to grow in 2024. 
VFO has two private Facebook groups to help foster connections between members, 
share timely sector updates, and provide a space for discussing production and industry 
issues. The Marketing of male dairy calves in Ontario group is designed for dairy calf 
and veal producers, and for those starting calves for the dairy-beef market. The Finishing 
grain-fed veal in Ontario group is geared toward producers finishing male dairy cattle for 
veal markets. Both are great forums to ask questions and start important conversations. 

Late this fall, VFO shared complimentary copies of the Building the Foundation for 
Healthy Calves II manual and additional resources with students at the University of 
Guelph, Ridgetown Campus, further engaging with the next generation of calf raisers.

The updated Veal Market Report App for Apple and Android users was launched in early 
December. The app shares weekly veal market reports based on live sales derived from 
auction market data submitted to Beef Farmers of Ontario and other provincial commodity 
groups, as well as submissions from participating producers and sales barns. With the ad-
dition of new features and reports to make the App more cohesive with the current version 
of the Weekly Veal Market Information Report available on vealfarmers.ca, producers can 
utilize all the reports they have come to depend on, confident that they will integrate with the 
requirements of modern technology.

CalfCareCorner                               	
OntarioVeal	                                       

calfcare.ca
vealfarmers.caCalfCareCorner

Advocacy & Industry RelationsMEMBER RELATIONS
VFO provides leadership to promote industry development through collaboration and com-
munications. This includes developing and supporting effective member communications 
and industry outreach through a quarterly magazine, weekly and monthly e-newsletters, 
social media, online services and attending key strategic industry events.
The Connection magazine is the official quarterly publication of VFO, highlighting the work 
we do on behalf of the veal cattle and dairy calf sector, including how licence fees are used 
to drive demand for Ontario veal, production articles to help optimize calf and cattle raising, 
and relevant industry news. New and archived issues of The Connection are available 
digitally on vealfarmers.ca. VFO also distributes the market report and a selection of news 
from our industry partners electronically via the weekly “The Connection e-Update”, along 
with special email bulletins with important and timely information about key industry issues.
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Return undeliverable Canadian addresses to:  
Veal Farmers of Ontario 130 Malcolm Road, Unit 2, Guelph, Ontario, N1K 1B1

Meet VFO’s newest director

HCC marks 20 years of better  
calf management

Understanding Mycoplasma bovis
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A tasty tribute to an iconic sandwich

Calf care experts draw full house  
for 20th anniversary

New Veal Market Report App
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VFO has two websites, vealfarmers.ca, with relevant and timely 
information for Ontario grain-fed veal producers on management 
and markets, upcoming events, and links to additional resources, 
like the grain-fed veal fact sheet series, and calfcare.ca, an on-
line toolbox for producers and industry professionals navigating 
challenges with calf health, welfare, and nutrition. Calfcare.ca also 
houses a portal for veterinarians to access the latest protocols and 
templates, which receives requests to join throughout the year. 
VFO’s “Calf Care Corner” e-newsletter is released monthly to 
share articles and resources pertaining to neonatal calf raising with 
producers and industry partners. Contributing monthly calf care 
articles to Dairy Farmers of Ontario’s Milk Producer publication 
provides an additional avenue to share information directly with 
producers and strengthen our position as your calf care partners.

Building the Foundation  
for Healthy Calves II

For more information on calf health and management,  
please visit www.calfcare.ca

Download the new version of the 
Veal Market Report App now.

Kendra Keels, VFO Industry Development Director and 
Aaron Keunen, VFO Director

Keels with legacy Ontario Veal Association Director 
Ian Foster

Healthy Calf Conference speaker Dr. Christine Mur-
ray-Kerr from Grober Nutrition

VFO attended the South Western Ontario Dairy Symposium and the Canadian Dairy XPO in the early part of 2024, 
and Canada’s Outdoor Farm Show in September, connecting with veal and dairy producer members, discussing in-
dustry issues, promoting calf care, and distributing resources. VFO encouraged producers to visit our booths, posting 
throughout the day and promoting our location on our social media channels. Attendance at events alongside our in-
dustry partners continues to show our commitment to the dairy calf and veal sectors. Ontario Veal on a bun was served 
to attendees of the South Western Ontario Dairy Symposium as part of the “Food From our Farms” lunch, thank you 
to the organizers and Highland Meat Packers for your support!
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Animal care is a top priority for VFO. 2024 saw the continuation of several research projects and 
provided opportunities to engage with academia, industry partners, and farm management team 
members to ensure all veal cattle consistently receive the highest quality of care.

Kendra Keels, VFO Industry Development Director, 
attended the Texas Tech Beef x Dairy Symposium in 
Lubbock, Texas in May. The conference featured a 
diverse line-up of academic speakers, industry leaders, 
and technical experts who shared their research and 
experience in raising, feeding, and marketing dairy-beef 
cattle, with an emphasis on the impacts liver abscesses 
have on animal health, welfare, and feedlot performance, 
as well as product composition and quality during and 
post-harvest. The Symposium offered further insights 
for grain-fed veal producers on sustainability, carbon 

footprint, and biosecurity. 

In August, VFO received funding from OMAFA to conduct 
the Ontario Veal Quality Audit Carcass Benchmark Study. 
The study involves veal producer, plant, and retailer 
participation with the goal of improving veal cattle health 
and carcass quality. The study builds on the 2015 Veal 
Carcass Benchmarking Study, which investigated the 
state of the veal industry in Ontario at that time. The study 
will provide a current snapshot of the veal sector and will 
be complete in late fall 2025.  

This information is collected from producer contributions on a weekly basis. Once the numbers are collected a weighted average 
is calculated. The weighted average gives a more realistic price of what is happening in the market. This information is used 
to follow trends.

Rail Grade Veal Pricing

Bob Calf Pricing

This price range is collected and tabulated from participating sale barns throughout Ontario based on average pricing.  
This information is used to follow trends.

Sale Barn Veal Pricing

This price range is collected and tabulated from participating sale barns throughout Ontario based on average pricing.  
This information is used to follow trends.

VEAL MARKET INFORMATION
This information is collected from various sources and disseminated by Veal Farmers of Ontario.

PRODUCER PROGRAMS
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A sold-out crowd gathered in Strat-
ford on November 20 for the 20th 
anniversary edition of the Healthy 
Calf Conference. Led by VFO, the 
one-day event tackled some of the 
industry’s most pressing calf man-
agement issues with a line-up of top 
tier experts.
This year’s event, held both in-person 
and online, offered every participant 
access to dynamic speakers, an on-
line portal of presentation recordings, 
and calf care resources. As well, 
in-person participants also enjoyed 
a trade show and hot lunch and took 
home a branded calf pail as a gift for 
attending.
Program highlights included keynote 

speaker Dr. Bart Pardon from Ghent 
University in Belgium, who shared 
insights from his research into  
preconditioning and early disease 
detection to reduce antimicrobi-

al use. Dr. Cynthia Miltenburg from 
OMAFA provided an overview of cur-
rent disease pressures facing the 
industry, and University of Guelph 
professor Dr. Charlotte Winder ad-
dressed pain management for calves. 

New this year was the University of 
Guelph calf research spotlight, where 
Hannah McCarthy, Dr. Lucia Pisoni 
and Dr. Luiza Stachewski Zakia 
shared their research on colostrum 
feeding, calf nutrition and physiology 
during transport, and when and how 
to treat calves with diarrhea, respec-
tively. Kathleen Shore of Grand Val-
ley Fortifiers also gave a presentation 
on how to help calves through the 
weaning process.
As your calf care partner, VFO takes 
pride in this important industry ini-
tiative that focuses on actionable 
information grounded in science that 
anyone raising calves can take home 
and start implementing right away.

Research projects
As the supply of calves coming into veal production 
continues to evolve and change it is important to have 
relevant research that will support management and 
feeding strategies for grain-fed veal producers.

The optimization of purebred and crossbred dairy calf per-
formance, health, and welfare project at the University of 
Guelph with Drs. Michael Steele and Dave Renaud, and 
supported by VFO, is underway. The goal of this project 
is to determine strategies to optimize the management of 
purebred and crossbred dairy calves focusing on the in-
fluence of genetics, nutrition, and mitigation of stress and 
disease, thereby improving productivity, health, welfare, 
and sustainability of the Canadian dairy, veal, and beef 
industries. The project will be complete in 2028. 

VFO has also supported a Dairy Research Chair togeth-
er with Dairy Farmers of Ontario. The Sustainable health 
management for dairy cattle in Canada project, led by 
Drs. Dave Kelton, Stephen LeBlanc, and Dave Renaud 
from the University of Guelph, is advancing well. The 
themes focus on antibiotic use, resistance, and steward-
ship, sustainable milk production, and infectious disease 
and biosecurity. The project will be complete in 2026.

In August 2024, VFO undertook a research priority-setting 
exercise to evaluate recently completed projects and their 
associated outcomes, review the currently identified veal 
cattle and dairy calf research priorities, and discuss the 
research priorities identified as part of the update and 

review of the Code of Practice for the Care and Handling 
of Veal Cattle. The goal of this exercise was to update 
VFO’s research priorities to reflect the needs of dairy calf 
and veal cattle farmers today and into the future. 
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Celebrating 

Celebrating 
YEARS OF  

YEARS OF  

Kendra Keels, VFO Industry Development Director, with Hannah McCarthy,  
University Guelph Ph.D. candidate

Dr. Bart Pardon

Dr. Charlotte Winder

Dr. Cynthia Miltenburg

Producer programs...continued

University of Guelph calf research spotlight
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2024
Financial reports 

OPERATIONS & GOVERNANCE

Early in 2024, the VFO Board of Directors conducted an analysis of its licence fee and the impact of overhead and cost 
reduction measures implemented in 2023.
To maintain organizational viability and sustainability in fulfilling our mandate for all members, the VFO Board of 
Directors determined that a licence fee increase to $7.50/head for every class of veal cattle sold as outlined in VFO’s 
regulated definition was required. The increase was implemented on July 1.

      T h e  C o n n e c t i o n   |    5

Licence fees increase July 1
Effective July 1, 2024, please be advised that the Veal Farmers of Ontario (VFO) licence fee will be increasing to $7.50/head for every 
head of veal cattle sold as outlined in VFO’s regulated definitions.

As outlined in Ontario Regulation 58/15 Veal Cattle Marketing, “veal cattle” means cattle produced in Ontario that consists of,

a bmale calves or freemartin 
female calves of any dairy 
breed or crossbreed, each 
weighing no more than  
150 pounds (68 kilograms),

intact male calves of any 
dairy breed or crossbreed, 
each weighing no more 
than 450 pounds (204.1 
kilograms),

c dcalves of any breed, each 
weighing no more than 769 
pounds (348.8 kilograms), 
that are sold for slaughter 
at an auction or through a 
livestock dealer, or

calves of any breed that are sold 
for slaughter to a processor to 
be processed into a veal carcass 
within the meaning of section 304 
of the Safe Food for Canadians 
Regulations (Canada). (“veaux de 
boucherie”) O. Reg. 58/15, s. 1; O. 
Reg. 725/20, s. 1 (1).

•	 	Like	increased	costs	on	the	farm,	the	costs	associated	with	all	facets	of	VFO,	including	those	from	
our service providers, have also been impacted by inflationary increases. To maintain organiza-
tional viability and sustainability in fulfilling our mandate for all members, VFO has determined 
a licence fee increase is necessary at this time. 

•	 	With	the	increase	in	licence	fees,	VFO	has	prioritized	two	main	areas	for	investment:		

 -  Priority research projects that will support Ontario’s dairy calf and veal cattle farmers.

 -  Expanding marketing efforts to leverage opportunities to maintain and grow consumer  
demand. 

•	 	The	VFO	Board	of	Directors,	as	a	regulated	marketing	board,	has	the	authority	to	raise	(or	lower)	
licence fees as outlined in the Farm Products Marketing Act and Ontario Regulation 58/15 Veal 
Cattle Marketing.

•	 	This	increase	from	$5.50	to	$7.50	is	consistent	with	the	increased	market	prices	being	realized	
for both the dairy calves and finished veal cattle.

•	 This	is	the	first	increase	in	VFO	licence	fees	since	November	1,	2019.

Please ensure you update your reporting information and use the correct forms for VFO licence fee remittances. 
For updated forms, questions and more information please go to https://vealfarmers.ca/about-us/licence-fees/ 
or contact us at inspection@vealfarmers.ca or 519-824-2942. 

Proactive leadership today is an investment for a resilient future. z

The increased licence fees were designated for 
two main areas for investment:

Priority research projects that 
will support Ontario’s dairy 
calf and veal cattle farmers.

2024 also saw continued strengthening of VFO’s licence 
fee inspection and compliance program as part of VFO’s 
strategic approach to effective and equal application of its 
regulations for all industry stakeholders.

1

Expanding marketing efforts 
to leverage opportunities to 
maintain and grow consum-
er demand. 

2
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VEAL FARMERS OF ONTARIO
130 Malcolm Road, Unit 2, Guelph, Ontario, N1K 1B1

t: 519-824-2942     e: info@vealfarmers.ca
www.vealfarmers.ca   |   www.ontariovealappeal.ca   |   www.calfcare.ca

S I L V E R

G O L D

FONTS USED:
Franklin Condensed (VEAL)
Gotham (Farmers of Ontario)

Pantone 1807 
Lynn Chudleigh
905-878-8699
lchudleigh@cogeco.ca

THANK YOU
TO OUR ANNUAL SPONSORS

B R O N Z E

P L A T I N U M


